AVON TOWNSHIP - REGULAR BOARD MEETING
AGENDA

433 E Washington Street, Round Lake Park, IL 60030
Tuesday, January 11", 2021 — 7:00pm

Call to Order
Pledge of Allegiance
Roll Call

Public Comment
(pursuant to rules adopted, public comment shall be limited to 3 minutes per speaker)

Reports
1. Supervisor
2. Clerk
3. Assessor
4. Trustees
5. Finance Dept
6. Highway Dept

a. Monthly Report
b. Lakeshore Street Sweeping

New Business

1. FFC Presentation on Responsible Bidder Ordinances
2. Approval of Minutes as Presented
a. December 14, 2021 Truth in Taxation Hearing
b. December 14, 2021 Regular Board Meeting
3. Approval of Monthly Bills as Presented
a. Prepaid Bills
b. Outstanding Bills
Discussion and possible action related to building improvements at Gages Hall
Discussion and possible action related to 2022 Calendar Year holidays
Transfer Resolution for Town Fund — Assessor’s Division
Discussion and possible action related to legal expenses
Transfer Resolution for Town Fund — General Fund

O N v A

Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting of
facilities, are asked to call the Township office prior to the meeting.
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AVON TOWNSHIP - REGULAR BOARD MEETING
AGENDA

433 E Washington Street, Round Lake Park, IL 60030
Tuesday, January 11", 2021 — 7:00pm

Executive Session
(Executive session will only be called if necessary)

Public Comment
(pursuant to rules adopted, public comment shall be limited to 3 minutes per speaker)

Member’s Remarks

Adjournment

Posted this day of ,

Kristal Larson — Township Clerk

Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with
disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to
observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting of
facilities, are asked to call the Township office prior to the meeting.
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BOB KULA - DIRECTOR

389 W. MAIN STREET HAINESVILLE IL 60073
E-MAIL: BKula@avonil.us
(847) 546-7480 Cell 847-875-5887

AVON TOWNSHIP HIGHWAY DEPARTMENT
BOARD REPORT FOR THE
PERIOD DECEMBER 8 - JANUARY 35, 2022

1. This past month I spoke/met with residents for the following purposes:

a. Spoke to several residents in the Pleasant Hill Subdivision about the no parking
ordinance in their subdivision. We also put flyers on the vehicles in violation of this ordinance
as a courtesy reminder.

b. The Lake County Sheriff's office on three different times about residents parking on
the street. On one occasion cars were parked on both sides of the street prohibiting the snow
plow from passing by.

c. Highland Lake resident about beavers building a dam. The dam has the potential to
restrict storm water from crossing Washington Street into Highland Lake. Also spoke to Lake
County D.O.T. regarding this issue. More on this subject next month.

d. Spoke to a resident on Hillside regarding paving after the culvert was replaced.

e. Spoke to Pleasant Hill Homeowners Association about the increase of large debris left
on the street when the waste removal services do not remove the items due to non-payment, and
subsequent cut-off of services.

2. Weather related response's:

a. December 16 - Severe thunderstorms caused downed trees. The highway department
responded at 4:30 a.m. to clean up two trees and several large branches on the roadways.

b. December 27 - Fog and heavy sleet storm with freezing temperatures. The highway
department responded at Midnight to plow and lightly de-ice the roadways.

c. December 28 - Mid morning to early evening snow. The highway department plowed
from Noon till 7 p.m.

d. December 30 - Snow with freezing temperatures. The highway department responded
at 2:30 a.m. to plow and salt roadways.

e. January 1 - Snow, heavy at times. The highway department responded at 1 p.m. to
plow and salt roadways.

f. January 2 - Blowing snow. The highway department responded at midnight to plow

and de-ice
3. This month the highway department cold patched roads as needed.

4. Grate/Cleaning:

a. All curb grates were checked and cleaned as needed this past month.



5. Avon Township R.O.W Sign Repairs/Replacements/Installations:
No parking anytime sign was placed on Nelson/Stub St
6. In-House repairs/preparations:

a. Replaced the blades on 2 plows
b. Scraped and painted the 12’ tapered loader snowplow

7. Equipment Repairs that required outsourcing: None
8. Miscellaneous projects.

a. Helped the Village of Hainesville repair their salt bin storage that is located on Avon
Township Highway Department property.
b. Inspected and repaired barricade lights as needed

9. Proposed 2022 Roads to be paved:

a. Poplar Street (off Fairfield Road)

b. Hickory Street (off Fairfield Road)

c. Cedar Lane (off Fairfield Road)

d. Forest Ave (from Fairfield west to Summit)

e. Townline Road (from Fairfield Road west to dead end -option)

10. During the period December 8 - January 5, 2022, we responded to 48 phone calls, 10 in
person visits and 39 emails. See attached for specifics.



TYPE

CALLS

IN PERSON/WEBINAR

EMAIL

ATYB

CONSTRUCTION

CONTRACTOR

DRAINAGE/WATER

ENGINEER

GARBAGE/DEBRIS

GRAYSLAKE (Village)

HAINESVILLE (Village)

LAKE COUNTY DOT

LAKE COUNTY SHERIFF

MEETINGS/CONF/TNG

PERMITS

RESIDENT/H.O.A.

ROADS/PUBLIC WORKS

ROUND LAKE /BEACH/
PARK PUBLIC WORKS

SALT

THIRD LAKE (Village)

TOWNSHIP CTR

TREE/BRUSH

WEATHER RELATED

OTHER

TOTAL

48

10

39




January 4, 2022

Ms. Suzanne Ogden
Avon Township
Highway Department
389 W. Main St.
Hainesville, IL

Dear Suzanne,

On behalf of Lakeshore Recycling Systems, thank you for the opportunity to provide scheduled sweeping services for Avon
ng partner of choice for more than 50
leading municipalities throughout greater Chicago and are pleased to count Avon Township Highway Department as a valued

Township Highway Department. Our Clean Sweep division is proud to be the sweepi
customer.
Lakeshore Clean Sweep, LLC- Street Sweeping Service

One season contract: January 1%, 2022 thru December 31, 2022
2 Scheduled Sweep Cycles: Spring and Fall
e Highway Township Spring Sweep $600 (flat rate)
e Highway Township Fall Sweep $800 (flat rate)
e 2022 sweep season total: $1400.00
e  Optional/Special request sweeping see rate table below

Rate Description Hourly Rate
Standard Business Hours (5am-2pm) $150.00
Overtime Hours (2pm-5am) $175.00
Saturday $175.00
Sunday $300.00
Emergency Rates/After Hours (5pm-5am) $175.00

Submitted by: Accepted by:
Stacy Hansen Signature:
Clean Sweep Operations Specialist

Title:

Date:

844.NEED.LRS 9 6132 Oakton Street, Morton Grove, IL 60053

@ LRSrecycles.com



Phone: 815.254.FFFC

Marc R. Poulos Fax: - 815.254.3525

Executive Director

“keeping it fair, for contractors and workers”

Responsible Bidder Ordinances

e The purpose of a Responsible Bidder Ordinance (RBO) is to ensure that local governments hire only
professional, competent contractors who will provide the highest quality work - efficiently, safely, on
time, and on budget. RBOs establish clear, objective criteria that contractors must meet to be
eligible to bid on your public works construction projects.

e An RBO serves as a kind of “protection plan” for local governments and taxpayers by ensuring that
bids are received only from firms who are committed to construction excellence.

e An RBO is a practical framework of standards that can easily be adopted by public bodies such as
towns, cities, counties and school boards.

e The key requirements of an RBO include:

Proof that the contractor is licensed to do business in the state

Disclosure of any violations of federal or state laws

Disclosure of any tax liens or delinquencies

Description of the project management team’s qualifications & experience
Proof of participation in construction apprenticeship training programs
Assurance that the workers’ employment status will be properly classified
Proof of an employee drug testing plan as required by state law

Proof of any required professional licenses

List of projects of similar size & scope completed by the contractor

Proof of adequate surety coverage

O 0O O0OO0OO0OO0OO0OO0OOoODOo

e A model RBO was developed cooperatively by representatives of labor and management, and has
been endorsed by the Northwestern Indiana Building & Construction Trades Council, Northwestern
Indiana Contractors Association, Construction Advancement Foundation of Northwestern Indiana,
and the Indiana, lllinois, lowa Foundation for Fair Contracting. These leading construction industry
organizations agree that a model RBO offers a practical approach for defining responsible bidders in
the best interests of businesses, workers and taxpayers alike.

e RBOs require a minimal and manageable administrative burden on your staff. We have developed
tools to make it easy and convenient, including a local government checklist and model contractor
affidavits. We will be happy to share them with you.

e RBOs increase the likelihood that local contractors who employ local workers will perform the
construction work. That means a stronger local tax base, lower unemployment, and more dollars
circulating through local businesses.

6170 Joliet Road, Suite 200, Countryside, Illinois 60525




AVON TOWNSHIP - REGULAR BOARD MEETING
TAX HEARING MINUTES

433 E Washington Street, Round Lake Park, IL 60030
Tuesday, December 14th, 2021 — 7:00pm

Call to Order
The meeting was called to order at 7:00pm by Supervisor Michele Bauman

Pledge of Allegiance

Roll Call

Supervisor Bauman - Present

Trustee Kearby - Present Trustee Dobrow - Present
Trustee Loffredo - Present Trustee Repa - Present

Quorum Established

Clerk Larson presented a Certificate of Publication to the Board certifying that the truth in taxation
publication requirements were met prior to convening the hearing.

Attorney Mack provided a brief overview of why the Truth in Taxation Hearing was required. The
increase to the levy was largely the result of the consolidation of the Highway Department and the
Township. The Township is now the levy authority for the road funds and so the total levy the Town put
forth exceeded the 5% increase threshold.

Public Testimony

Clerk Larson presented a comment received via email by a resident along with the response expressing
their concern with the increase. Clerk Larson provided a similar explanation as Attorney Mack and the
resident had no further comment.

Public Body Testimony
None

Public Comment

None

Adjournment

A MOTION to adjourn by Supervisor Bauman, second by Trustee Repa. Without objection, the meeting
was adjourned at 7:04pm.
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AVON TOWNSHIP - REGULAR BOARD MEETING
MINUTES

433 E Washington Street, Round Lake Park, IL 60030
Tuesday, December 14", 2021 — 7:00pm

Pursuant to the Governor’s Executive Orders, this meeting will be held via audio and video conference to allow for
both in-person and remote participation. Please note that, by joining the meeting by video or audio conference,
your name, image, or phone number may be visible (in whole or in part) to others participating in the meeting.

Call to Order
The meeting was called to order at 7:08pm by Supervisor Michele Bauman.

Pledge of Allegiance

Roll Call

Supervisor Bauman - Present

Trustee Kearby - Present Trustee Dobrow - Present
Trustee Loffredo - Present Trustee Repa - Present

Quorum Established
Also present was Clerk Larson, Assessor Ditton, Attorney Mack
Public Comment
None
Reports

A MOTION to accept the reports as presented by Trustee Loffredo second by Trustee Repa.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
New Business
1. Highland Lake Zebra mussel update presentation

Members of the Highland Lake Zebra Mussel group presented the findings of their study over the
summer. Overall the group demonstrated how the treatments they were using positively reduced the
zebra mussel population while having no negative impact on the environment.
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AVON TOWNSHIP - REGULAR BOARD MEETING
MINUTES

433 E Washington Street, Round Lake Park, IL 60030
Tuesday, December 14", 2021 — 7:00pm

2. Approval of Minutes as Presented

A MOTION to approve the November 9, 2021 Regular Board Meeting minutes by Trustee Kearby, second
by Trustee Loffredo.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.

3. Approval of Monthly Bills as Presented
a. Prepaid Bills

A MOTION to approve the Prepaid Bills as presented by Trustee Repa, second by Trustee Kearby.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
b. Outstanding Bills

A MOTION to approve the Prepaid Bills as presented by Trustee Kearby, second by Trustee Repa.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
4, Transfer Resolution for Town Fund

A MOTION to approve the resolution in the amount of $8000 by Trustee Loffredo, second by Trustee
Repa.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried. Resolution 21-RS-024.
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AVON TOWNSHIP - REGULAR BOARD MEETING
MINUTES

433 E Washington Street, Round Lake Park, IL 60030
Tuesday, December 14", 2021 — 7:00pm

5. Ordinance for the 2021 Tax Levy

A MOTION to approve the ordinance as presented by Trustee Kearby, second by Trustee Repa.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried. Resolution 21-OR-003.
6. Intergovernmental agreement with Third Lake for Public Works Services

A MOTION to approve the agreement as presented by Trustee Dobrow, second by Trustee Repa.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
7. Social services agreement with Keeping Families Covered

A MOTION to approve the agreement as presented by Trustee Dobrow, second by Trustee Repa.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
8. Social services agreement for 211 services

A MOTION to approve the agreement in the amount of $5,000 as presented by Trustee Dobrow, second
by Trustee Repa.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
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AVON TOWNSHIP - REGULAR BOARD MEETING
MINUTES

433 E Washington Street, Round Lake Park, IL 60030
Tuesday, December 14", 2021 — 7:00pm

9. Intergovernmental agreement with Solid Waste Agency of Lake County.

A MOTION to approve the agreement as presented by Trustee Dobrow, second by Trustee Supervisor

Bauman.

Supervisor Bauman - AYE

Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
10. Cyber insurance

A MOTION to approve the quote as presented by Trustee Repa, second by Trustee Loffredo.

Supervisor Bauman - AYE
Trustee Dobrow - AYE Trustee Kearby - AYE
Trustee Loffredo - AYE Trustee Repa - AYE

Motion carried.
Executive Session
None

Public Comment
None

Member’s Remarks

Clerk Larson thanked the board for executing transparency throughout the year and urged them to

continue this practice in the coming year.

Supervisor Bauman commented on various programs that the Township was leading through the holiday
season and into the future. Specifically of note was the Adopt a Neighbor program which the Trustee

Kearby commented on how important the program is.

Adjournment

A MOTION to adjourn by Trustee Repa, second by Trustee Dobrow. Without objection, the meeting was

adjourned at 7:54pm.
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Revenue
4-10-400
4-10-401
4-10-402
4-10-403
4-10-404

Income Statement - Unaudited for Internal Use Only
March 1, 2021 - January 12, 2022 Approved Budget 04/22/21 87.1% of Year 1/05/21

Town Fund
Admin.

Property Tax
Replacement Tax
Interest and Dividend Inc
Rental Income

Misc. Income

Total Revenue

Town Fund

Personnel Svs

5-10-501
5-10-503
5-10-504
5-10-505
5-10-506
5-10-507
5-10-508
5-10-509

Salaries-Officials
Salaries Part-Time
FICA

IMRF

Health Ins

Dental and Vision Ins
Life Ins
Unemployment Ins

Total Personnel Svs

Maintenance Svs

5-10-510
5-10-512
5-10-514

Maint. Building
Maint. Equipment
Grounds/Landscaping

Total Maint Svs

Professional Svs

5-10-520 Contract/Accounting Svs

5-10-521 Legal Svs

5-10-522 Data Processing

5-10-523 Liability & Gen Ins

5-10-523W Workers Comp Ins

5-10-526 Liability Ins Deductible
Total Prof Svs

Communications

5-10-530 Postage

5-10-532 Printing

Total Communication E

Professional Development

5-10-540
5-10-541
5-10-542
5-10-543
5-10-544
5-10-545

Dues

Continuing Education
Subscriptions
Mileage & Tolls

Per Diem & Lodging
Conferences

Total Prof Dev

Cur. Month

Actual

0.00
0.00
0.00
1,498.67
0.00

1,498.67

Cur. Month

0.00
0.00
0.00

(0.04)
0.00
0.00
0.00
0.00

(0.04)

637.00
95.00
169.90

901.90

0.00
8,066.75
620.30
8,896.00
0.00
0.00

17,583.05

0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

Year to Date

Actual

627,824.74
41,760.97
965.10
16,443.99
45,184.75

732,179.55

Year to Date

137,609.94
32,633.75
12,160.10

6,249.47
27,810.96
2,329.52
348.78

265.17

219,407.69

8,212.16
1,145.42
1,459.90

10,817.48

6,350.00
61,994.88
10,504.47
15,715.00

3,250.00

6,360.15

104,174.50

436.34
179.45

615.79

1,329.45
0.00
477.18
34.05
0.00

0.00

1,840.68

Budget

Total

620,532
26,596
2,000
18,061
0

667,189

Budget

158,538
44,928
15,565
11,028
67,625

5,648
360
870

304,562

10,000
5,000
2,000

17,000

6,675
62,000
13,000
25,000
10,000
50,000

166,675

1,000
1,000

2,000

1,500
1,275
750
500
1,000
3,000

8,025

Variance YTD %

(7,293) 10118
(15,165)  157.02
1,035 48.26
1,617 91.05
(45,185) 0.00
(64,991)  109.74

Variance YTD %

20,928 86.80
12,294 72.64
3,405 78.12
4,779 56.67
39,814 41.13
3,318 41.25
11 96.88

605 30.48
85,154 72.04
1,788 82.12
3,855 2291
540 73.00
6,183 63.63
325 95.13

5 99.99
2,496 80.80
9,285 62.86
6,750 32.50
43,640 12.72
62,501 62.50
564 43.63
821 17.95
1,384 30.79
171 88.63
1,275 0.00
273 63.62
466 6.81
1,000 0.00
3,000 0.00
6,184 22.94
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Income Statement - Unaudited for Internal Use Only

March 1, 2021 - January 12, 2022 Approved Budget 04/22/21 87.1% of Year 1/05/21

Utilities
5-10-550 Electric Town Ctr
5-10-551 Natural Gas Town Ctr
5-10-552 Water/Sewer Town
5-10-554  Telephone

Total Utilities
General Svs
5-10-560 Office Supplies
5-10-561 Operating Supplies
5-10-562 Misc

Total General Svs
Social Service Funds Awarded
5-10-574 Social Service Contracts

Total Social Service Con
Capital Outlay

5-10-580  Building
5-10-582  Office Equipment
Total Capital Outlay
Real Estate
Total RE Outlay

Total T/F Admin

563.13
308.96

71.36
383.00

1,326.45
5.30
0.00
0.00
5.30
0.00

0.00

0.00
0.00

0.00
0.00

19,816.66

8,220.90
1,358.26

492.97
4,012.39

14,084.52

2,357.53
664.71
79.50

3,101.74

3,000.00

3,000.00

0.00
0.00

0.00

0.00

357,042.40

14,500
1,400
600
5,200

21,700
3,500
1,900

100

5,500

15,000

15,000

30,000
2,500

32,500

0

572,962

6,279
42

107
1,188
7,615
1,142
1,235
21
2,398
12,000
12,000

30,000
2,500

32,500

0

215,920

56.70
97.02
82.16
77.16
64.91
67.36
3498
79.50
56.40
20.00
20.00

0.00
0.00

0.00

0.00

62.32
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Income Statement - Unaudited for Internal Use Only
March 1, 2021 - January 12, 2022 Approved Budget 04/22/21 87.1% of Year 1/05/21
Cur. Month Year to Date

Town Fund
Assessor
5-12-502 Salaries-Employee
5-12-504 FICA
5-12-505 IMRF
5-12-506 Health Ins
5-12-507 Dental and Vision Ins
5-12-508 Life Ins
5-12-509 Unemployment Ins

Personnel Services

Total Personnel Services
Maintenance Svs

5-12-512 Maint. Equipment
5-12-513 Vehicle Svs
Total Maint Svs
Professional Svs
5-12-520 Contract/Accounting Svs
5-12-522 Data Processing
Total Prof Svs
Communications
5-12-530 Postage

Total Communications
Professional Development
5-12-540 Dues

5-12-541 Continuing Education
5-12-543 Mileage
5-12-544  Per Diem & Lodging
5-12-545 Conferences & Conventio
Total Prof Devel
Utilities
5-12-554  Telephone- Land
Total Utlities
General Services
5-12-560 Office Supplies
5-12-561 Operating Supplies

5-12-562 Misc

Total Services
Capital Outlay

Total Capital Outlay

Total T/F Assessor

Actual
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00
31.00

31.00
11.60
11.60

0.00
0.00
0.00
0.00
0.00
0.00

225.41

225.41

111.54

6.41
0.00

117.95

0.00

385.96

Actual
148,338.27
10,420.84
8,039.97
44,391.76
4,511.10
500.64
1,157.40

217,359.98

87.64
0.00

87.64

400.00
439.95

839.95
11.60
11.60

250.00

2,220.00
603.36
1,469.93
0.00
4,543.29
2,262.59
2,262.59
611.12
171.63
0.00

782.75
0.00

225,887.80

Budget Variance YTD %
Total
175,715 27,377 84.42
13,442 3,021 77.52
9,524 1,484 84.42
51,200 6,808 86.70
6,000 1,489 75.19
990 489 50.57
2,500 1,343 46.30
259,371 42,011 83.80
250 162 35.06
500 500 0.00
750 662 11.69
1,800 1,400 2222
450 10 97.77
2,250 1,410 37.33
140 128 8.29
140 128 8.29
250 0 100.00
2,220 0 100.00
1,150 547 52.47
1,600 130 91.87
100 100 0.00
5,320 777 85.40
2,580 317 87.70
2,580 317 87.70
1,500 889 40,74
440 268 39.01
100 100 0.00
2,040 1,257 38.37
0 0 0.00
46,563 82.91

272,451
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Income Statement - Unaudited for Internal Use Only
March 1, 2021 - January 12,2022 Approved Budget 04/22/21 87.1% of Year 1/05/21
Supervisor & GA Cur. Month Year to Date = Budget Variance YTD %

Actual Actual Total
Revenue
4-20-400 Property Tax 0.00 160,035.75 161,386 1,350 99.16
4-20-402 Interest and Dividend Inc 0.00 (576.37) 300 876 (192.12)
4-20-404 Misc. Income 0.00 2,345.00 0 (2,345) 0.00
Total Revenue 0.00 161,804.38 161,686 (118) 100.07
Personnel Services
5-20-502 Salaries - Employees 0.00 81,455.54 117,325 35,869 69.43
5-20-504 FICA 0.00 6,128.30 9,333 3,205 65.66
5-20-505 IMRF 0.00 4,414.98 6,612 2,197 66.77
5-20-506 Health Ins 0.00 29,443.03 41,700 12,257 70.61
5-20-507 Dental and Vision Ins 0.00 3,532.86 4,400 867 80.29
5-20-508 Life Ins 0.00 208.36 500 292 41.67
5-20-509 Unemployment Ins 0.00 972.72 1,737 764 56.00
Total Personnel Services 0.00 126,155.79 181,607 55,451 69.47
Professional Services
5-20-522 Data Processing 0.00 1,000.00 1,200 200 83.33
5-20-524 Contingencies 0.00 1,555.50 13,000 11,445 11.97
Total Prof Svs 0.00 2,555.50 14,200 11,645 18.00
Professional Development
5-20-541 Continuing Education 0.00 450.00 2,500 2,050 18.00
5-20-543 Mileage 0.00 90.26 250 160 36.10
Total Prof Dev 0.00 540.26 2,750 2,210 19.65
Discretionary
5-20-570 Youth Services 0.00 246.90 250 3 98.76
5-20-570E  Essentials Program 579.90 4,905.90 8,500 3,594 57.72
5-20-570L  Lending Closet Program 0.00 1,355.95 1,500 144 90.40
5-20-571 Senior Svs 0.00 176.30 500 324 35.26
5-20-572 Qutreach 0.00 4,674.21 5,175 501 90.32
5-20-573 Health Services 0.00 250.00 500 250 50.00
5-20-574 Misc 0.00 1,029.90 1,500 470 68.66
Total Discretionary 579.90 12,639.16 17,925 5,286 70.51
Emergency Assistance/General Assistance
5-20-590 Hospital Outpatient 0.00 0.00 1,500 1,500 0.00
5-20-591 Pharmaceuticals 0.00 0.00 3,500 3,500 0.00
5-20-592 Other Medical Svs 0.00 0.00 1,700 1,700 0.00
5-20-593 Transportation & Fuel 0.00 875.17 3,500 2,625 25.00
5-20-594 Client Utilities 518.87 11,525.98 46,000 34,474 25.06
5-20-595 Shelter 0.00 6,157.63 30,000 23,842 20.53
5-20-596 Funerals 0.00 500.00 5,000 4,500 10.00
5-20-597 Social Service Contracts 0.00 2,500.00 5,000 2,500 50.00
5-20-598 Misc 0.00 592.84 4,000 3,407 14.82
Total EA/GA 518.87 22,151.62 100,200 78,048 22.11
Capital Outlay
5-20-581 Bldg Equipment 0.00 2.90 5,000 4,997 0.06
5-20-582 Office Equipment 0.00 293.16 4,000 3,707 7.33
5-20-584 Flood Mitigation Equip 0.00 52,100.00 52,100 0 100.00
Total Capital Outlay 0.00 52,396.06 61,100 8,704 85.75

Total General Assistanc 1,098.77 216,438.39 377,782 161,344 57.29
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Lake County Federal Emergency Rental Assistance (FERA) Program

4-20-405C FERA/CHRP Grant 0.00 (359,876.93) 0 359,877 0.00
5-20-600C FERA/CHRP Shelter - Re 0.00 345,790.32 0 (345,790) 0.00
5-20-601C FERA/CHRP Utility Assi 0.00 14,086.61 0 (14,087) 0.00
Total FERA Spending 0.00 0.00 0 0 0.00
Total FERA Program 0.00 0.00 0 0 0.00



Revenue
4-40-400
4-40-401
4-40-402
4-40-404
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March 1, 2021 - January 12, 2022 Approved Budget 04/22/21 87.1% of Year 1/05/21

Road & Bridge

Property Tax
Replacement Tax
Interest and Dividend Inc
Misc. Income

Total Revenue

Maintanence Svs

5-40-510
5-40-512
5-40-515

Maintenance Bldg
Maint. Equipment
Mosquito Spraying

Total Maint. Expenses

Professional Services

5-40-521 Legal Svs

5-40-523 Liability & Gen. Insuranc

5-40-524 Contingencies

5-40-528 Drug & Alcohol Testing

Total Professional Svs

Communications

5-40-530 Postage

5-40-531 Publishing

5-40-532 Printing

Total Communications

Professional Development

5-40-540
5-40-541
5-40-544
5-40-545

General
5-40-560
5-40-561
5-40-562
5-40-563

Dues

Continuing Education

Per Diem & Lodging
Conferences & Conventio

Total Professional Devel
Office Supplies
Operating Supplies

Misc

Replacement Tax Disburs

Total General

Capital Qutlay

5-40-580
5-40-581
5-40-582
5-40-583

Building

Bldg Equipment
Office Equipment
Vehicles

Total Capital Outlay
Total Road & Bridge

Actual

0.00
0.00
0.00
0.00

0.00

0.00
313.10
0.00

313.10

0.00
8,745.00
0.00
0.00

8,745.00

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

111.55
676.67
0.00
0.00

788.22

0.00
726.99
0.00

0.00
726.99
10,573.31

Cur. Month Year to Date

Actual

46,020.82

31,504.22
(156.91)

55,568.66

132,936.79
1,316.31

24,126.96
3,060.00

28,503.27

450.00
17,660.00
0.00

0.00

18,110.00

165.00
151.80
0.00

316.80

100.00
45.00
0.00
0.00

145.00

403.49
4,563.51
281.00
7,574.02

12,822.02

0.00
726.99
0.00
66,984.95

67,711.94
127,609.03

Budget
Total

44,800
22,000
500
100

67,400

24,000
45,000
8,250

77,250

3,500
18,000
1,000
500

23,000

550
400
250

1,200

250
700
250
250

1,450

500
5,000
500
8,808

14,808

46,000
6,000
2,500

69,000

123,500
241,208

Variance YTD %

(1,221)  102.73
(9,504) 14320
657  (31.38)
(55,469) 55,568.66
(65,537) 197.24
22,634 5.48
20,873 53.62
5,190 37.09
48,747 36.90
3,050 12.86
340 98.11
1,000 0.00
500 0.00
4,390 78.74
385 30.00
248 37.95
250 0.00
883 26.40
150 40.00
655 6.43
250 0.00
250 0.00
1,305 10.00
97 80.70
436 91.27
219 56.20
1,234 85.99
1,986 86.59
46,000 0.00
5,273 12.12
2,500 0.00
2,015 97.08
55,788 54.83
52.90

113,599
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Revenue
4-50-400
4-50-402
4-50-404
4-50-405
4-50-407
4-50-408
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Perm. Hard Road

Property Tax

Interest and Dividend Inc
Misc. Income =~

Misc Grants

Contractual Work - Villag
PACE Bus

Total Revenue

Personnel Services

5-50-501
5-50-502
5-50-503
5-50-504
5-50-505
5-50-506
5-50-507
5-50-508
5-50-509

Salaries - Officials
Salaries - Employees
Salaries- Part Time
FICA

IMRF

Health Ins.

Dental and Vision Ins
Life Ins
Unemployment Ins.

Total Personnel Services

Maintenance Svs

5-50-516
5-50-517
5-50-518
5-50-519

Automotive Fuel & Oil
Road Salt/De-Icing
Rentals

Uniforms

Total Maint. Svs

Professional Svs
5-50-523W Workers Comp Ins

5-50-524
5-50-527
5-50-528
5-50-529

Services
5-50-550
5-50-551
5-50-552
5-50-553
5-50-554
5-50-555
5-50-557
5-50-558

General
5-50-562

Contingencies

Tree Maintenance & Repl
Engineering Services
MS4

Total Prof Svs

Electric Highway Bldg
Natural Gas Highway Bld
Water/Sewer Highway Bl
Disposal Services
Telephone- Land
Telephone - Field

Street Lights

PACE

Total Services
Misc.

Total General

Capital Qutlay

5-50-584

Projects, Equipment Hard
Total Cap Outlay

Total Perm. Hard Road

Actual

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

1,142.72
1,400.00
0.00
0.00

2,542.72

0.00
0.00
0.00
0.00
250.00

250.00

316.68
321.02
111.75
0.00
189.44
70.27
0.00
0.00

1,009.16
000
0.00

148.85
148.85

3,950.73

Cur. Month Year to Date

Budget
Actual Total
855,507.38 868,933
593.85 2,000
0.00 1,500
3,496.00 - 0
9,832.84 25,000
1,200.00 0
870,630.07 897,433
8,069.46 8,069
214,317.04 300,400
4,355.22 10,000
16,775.86 24,300
12,974.41 16,600
40,016.71 55,000
4,268.14 5,610
625.82 850
713.40 2,500
302,116.06 423,329
10,913.60 20,000
23,733.41 66,000
397.00 2,500
359.00 1,000
35,403.01 89,500
17,620.00 22,000
0.00 10,000
8,100.00 15,000
3,512.00 39,216
5,185.00 11,300
34,417.00 97,516
1,884.44 2,700
1,49341 3,500
689.20 1,000
1,233.85 5,000
1,482.89 2,200
856.95 2,200
17,825.51 28,000
0.00 6,700
25,466.25 51,300
1,164.99 2,500
1,164.99 2,500
167,371.60 300,000
167,371.60 300,000
964,14

565,938.91

13,426
1,406
1,500

(3,496)

15,167

(1,200)

26,803

0
86,083
5,645
7,524
3,626
14,983
1,342
224
1,787

121,213

9,086
42,267
2,103
641

54,097

4,380
10,000
6,900
35,704
6,115

63,099

816
2,007
311
3,766
717
1,343
10,174
6,700

25,834
1,335
1,335

13268

132,628

398,20

Variance YTD %

98.45
29.69
0.00

0.00 -

39.33
0.00

97.01

100.01
71.34
43.55
69.04
78.16
72.76
76.08
73.63
28.54

71.37

54.57
35.96
15.88
35.90

39.56

80.09
0.00
54.00
8.96
45.88

35.29
69.79
42.67
68.92
24.68
67.40
38.95
63.66

0.00
49.64
46.60
46.60
55.79
55.79

58.70
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Avon Township Finance Packet Itemi 4.a.
Finance Report for Avon Township Funds - Anmarie Andresen

Income Statement Highlights as of 1/12/22 87.1% of fiscal year

Actual Budget % of Budget Cash/Fund Balance
Town Corporate: Revenue $ 732,180 § 667,189 109.74% $ 532,755
Expense $ 357,042 $§ 572,962 62.32% <<<

1. Stilt awaiting the $10K from Lake County for Administering the FERA Contract 2118.
Program lead at Lake County informed me that week that the voucher was submitted for reimbursement.
2. FMW Weath Management Accounts have not been reconciled since November 2021. Per our Wealth
Management Representative, FMW is still waiting on pricing and the 12/31/21 statements will not be available
until next week. Will reconcile balances upon receipt of the December Statements.
Goal is to minimize risk and produce income. FMW agreed to reduce their fees to .25% vs .55% to offset
the negative impact. We continue to monitor the account activity but recommendation to stay invested at this time.
3. No Revenue issues to report as already exceeded the budgeted revenue to date.
4. Expense items to highlight:
* Legal Expense continues to exceed revised budget. Another transfer resolution is required for remainder
of this fiscal year.
5. Will begin the Budgeting process for Fund 10 for FYE 02/28/23 after next week as the Year-end 1099's/W2/W3 and quarterly
Payroll Filings are the primary focus at this time.

Actual Budget % of Budget Cash/Fund Balance
GA/Supervisor: Revenue § 161,8044 $ 161,686.0 100.07% S 162,764
Expense $ 2164384 $ 377,782.0 57.29% <<<

1. Same item as 2 under Town Corporate.
2. No Revenue issues to report as already exceeded the budgeted revenue to date.
3. Expense items to highlight:
* We were notified by Lake County that a 2020 Tax Objection for the GA Fund Reserves amounting to
$4,028. We contacted the attorney Scott Nemanich who has handled the Township Tax Objections historically.
We are still awaiting a legal response from the attorney on our position but all the support was provided as requested.
* Investigation is still underway by Candy for the purchase of PACE/Transportation Tickets
to be purchased before the FYE. Michele is awaiting spending proposal from Candy on how many Seniors
could benefit from a Transportion voucher. ‘
* Candy is still working on putting together a medical staples packet to distribute to program
applicants. Estimated spending approximates $2,000 to be incurred before this FYE. Waiting for availability of goods.
* We continue to monitor spending to maximize assistance to those that qualify and are in need.
4. Preliminary Budget for Fund 20 for FYE 02/28/23 has been prepared and reviewed with Michele. The Supervisor will provide
the preliminary budget for Finance Committee review and input.
5. Plan to commence GA Assistance reporting in the upcoming Fiscal Year.

Assessor's Division, Road & Bridge and Permanent Road are reported by respective Department Heads

NOTE: 2020 Tax Objection that the Township was served also includes the Highway Department which

Bob Kula was made aware of. Our attorney from Klein, Thorpe & Jenkins is handling these objections as well and

information is being gathered to assist with the defense of the objection. The tax objection for the Road District amounts

to $23,488.11. Latest feedback from aur attorney is that he met with Mr. Karnes (Law Firm representing the Tax Objections) and
he is now considering our attoney's demand to dismiss the road objections.
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Michele Bauman

From: Candy Leatherman

Sent: Monday, January 3, 2022 8:35 AM

To: Michele Bauman

Subject: RE: [EXTERNAL] RE: Acoustic Treatment in Community Room
Todd Mitchell

W
HUFF R COMPANY
w
o~ \"‘"’CHUN':V\AITC)‘»J COMPANY

37 Sherwood Terrace, Suite 102, Lake Bluff, IL 60044
® Office: 847.362.7440 x303

>Me-mail: t.mitchell@soundconirol.com

= website: www.soundconirol.com

From: Candy Leatherman

Sent: Tuesday, December 21, 2021 9:35

To: Michele Bauman <MBauman@avonil.us>

Subject: FW: [EXTERNAL] RE: Acoustic Treatment in Community Room

Here are all the emails sent between Todd (sound control)and | . ..

From: Todd Mitchell <t.mitchell@soundcontrol.com>

Sent: Tuesday, December 21, 2021 8:42

To: Candy Leatherman <Candy@avonil.us>

Cc: Michele Bauman <MBauman@avonil.us>

Subject: RE: [EXTERNAL] RE: Acoustic Treatment in Community Room

Hi Candy -

We can hold pricing through the end of January. I'd be happy to send a handful of fabric samples to show the board if
you want to narrow the selection down. Or we can wait until after the Board meeting, whichever you prefer.

Let me know if you have any questions or would like to discuss further. Thank you very much!

Best Regards,
Todd Mitchell
Huff Company

From: Candy Leatherman <Candy@avonil.us>

Sent: Tuesday, December 21, 2021 8:25 AM

To: Todd Mitchell <t.mitchell@soundcontrol.com>

Cc: Michele Bauman <MBauman@avonil.us>

Subject: [EXTERNAL] RE: Acoustic Treatment in Community Room




Todd,

Thank you for your quick response to this matter. The estimate has to go in front of the Board for approval and the next
board meeting is on January 11", How long will the estimate be good for?

Have a great day!

Candy Leatherman
Office Manager/Case Manager/
Outreach Coordinator

Avon Township Center
433 E Washington St
Round Lake Park, IL 60073
847-546-1446 Ext: 102
cleatherman@avonil.us
847-546-9409 Fax

From: Todd Mitchell <t.mitchell@soundcontrol.com>
Sent: Monday, December 20, 2021 14:06

To: Candy Leatherman <Candy@avonil.us>

Subject: Acoustic Treatment in Community Room

Hi Candy —
Thank you for your time and flexibility last week.

I've calculated an estimated reverberation time for the Community Room between 4 and 4.5 seconds. A room of this
size and usage should be between 1 and 2 seconds for optimal comfort and speech intelligibility.

The best treatment option for the Community Room is a traditional fabric-wrapped acoustic panel. | can provide a
physical sample if you are interested. I'd use a series of ten (10) square panels on the ceiling to reach an estimated
reverberation time of about two (2) seconds. We can always add more treatment later if necessary, but getting that
time down to 2 seconds in that room will provide a significant benefit.

Price for this treatment is $4,990 / lot delivered and installed. Includes delivery and professional installation during
standard working hours. Sales taxes are not included as project is assumed to be tax exempt.

You can view fabric options online here (https://www.guilfordofmaine.com/patterns/2100). If you can narrow it down
to 3-5 colors, we can provide physical samples for final selection.

Payment Terms are 50% due with order, balance due upon completion. Lead time is approximately four to six (4-6)
weeks to fabricate panels (pending fabric availability). Installation should take one (1) day on-site.

| trust this is helpful. Please let me know if you have any questions or would like to review in further detail. Thank you
very much.

Best Regards,
Todd Mitchell




o
HUFF ‘.‘A_COMPANY

-
A KETCHUM & WALTON COMPANY

37 Sherwood Terrace, Suite 102, Lake BIluff, IL 60044
® Office: 847.362.7440 x303

de-mail: t.mitchell@soundcontrol.com
= website: www.soundconirol.com




2022 Supervisor’s
Office Closings

Tentative per Board Approval

Martin Luther Kings Day

Presidents Day

Good Friday

Memorial Day
Independence Day
Labor Day

Columbus Day
Veterans Day
Thanksgiving Day

Day After Thanksgiving

Christmas Holiday

ym/+€+"\
/

January 17, 2022

February 21, 2022
April 15, 2022

May 30, 2022

July 4, 2022
September 5, 2022
October 10, 2022
November 11, 2022
November 24, 2022
November 25, 2022
December 26, 2022



Lﬁ/4€ C 24//)7// C//ff/</§

Holiday Schedule

Espafiol
2021
December 24 & 27 Office Closed
December 31 Office Closed
2022
January 17 Office Closed
February 11 Office Closed
April 15 Office Closed
May 30 Office Closed
June 20 Office Closed
June 28 All departments will be closed to support Election Day activities.
July 4 Office Closed
September 5 Office Closed
November 8 All departments will be closed to support Election Day activities.
November 11 Office Closed
November 24-25 Office Closed
December 23 & 26 Office Closed
Contact Us
County Clerk
countyclerk@lakecountyil.gov
Physical Address
18 N County Street
Room 101

Waukegan, IL 60085

Phone: 847-377-2400
Fax: 847-984-5822

Directory

Select Language v



Lake County Circuit Clerk's Office will be closed on the following dates:

2021

January 1st - New Year's Day

January 18th - Martin Luther King, Jr. Day
February 12th - Lincoln's Birthday
February 15th - President's Day (Observed)
April 2nd - Good Friday

May 31st - Memorial Day

July 5th - Independence Day (Observed)
September éth - Labor Day

October 11th - Columbus Day

November 11th - Veterans' day
November 25th - Thanksgiving Day
November 26th - Day After Thanksgiving
December 23rd - Christmas Eve (Observed)
December 24th - Christmas Day (Observed)

2022

December 31st - New Year's Day 2022 (Observed)
January 17th - Martin Luther King, Jr. Day
February 11th - Lincoln's Birthday (Observed)
February 21st - President's Day

April 15th - Good Friday

May 30th - Memorial Day

June 20th - Juneteenth National Freedom Day (Observed)
July 4th - Independence Day

September 5th - Labor Day

October 10th - Columbus Day (Observed)
November 11th - Veteran's Day

November 24th - Thanksgiving

November 25th - Day Following Thanksgiving Day
December 23rd - Christmas Eve (Observed)
December 26th - Christmas Day (Observed)




AVON TOWNSHIP
RESOLUTION
22-RS-001

RESOLUTION TO TRANSFER PREVIOUSLY APPROPRIATED FUNDS WITHIN THE
Township Fund — Assessor’s Division
AVON TOWNSHIP, LAKE COUNTY, ILLINOIS

WHEREAS, AVON TOWNSHIP is a public body organized and operating under the
authority of the constitution and laws of the State of lllinois:

WHEREAS, the Trustees of the District are required to follow the requirements of the
lllinois Municipal Budget Law 50 ILCS 330, et seq., and pass an annual Budget and
Appropriation Ordinance;

WHEREAS, on April 22, 2021, the Avon Township Board passed its 2021-2022
Budget and Appropriation Ordinance;

WHEREAS, pursuant to 50 ILCS 330/3, the Township may from time to time make
transfers between the various items in any fund in such appropriation ordinance not
exceeding in the aggregate ten per cent of the total amount appropriated in such fund by
such ordinance;

WHEREAS the Township Board finds that it’s in the Township’s best interest to
transfer previously appropriated funds within the General fund not to exceed ten percent.



NOW, THEREFORE, be it Resolved by the Supervisor and Board of Trustees of
AVON TOWNSHIP of Lake County, lllinois that:

SECTION 1 The recitals set forth above are incorporated herein and made a part of this
Resolution.

SECTION 2 That the following fund transfers be made from the Budget and
Appropriation Ordinance passed on April 22, 2021, within the General Fund:

1. Transfer $1,400.00 from line item 5-12-520 Contract/Accounting Svs to 5-12-541
Continuing Education.

2. Transfer $100.00 from line item 5-12-530 Postage to 5-12-541 Continuing
Education.

3. Transfer $150.00 from line item 5-12-512 Maint. Equipment to 5-12-513 Vehicle Svs.

That said transfers are less than 10% of the total fund.
SECTION 3 If any section, paragraph, clause, or provisions of this Resolution shall
be held invalid, the invalidity thereof shall not affect any of the other provisions of this

Resolution.

SECTION 4 All Resolutions in conflict herewith are hereby repealed to the extent of
such conflict.

SECTION 5 This Resolution shall be in full force and effect from and after its
passage, approval and publication as provided by law.
Passed and approved: January 11, 2022

AYES:

NAYES:

ABSENT:

APPROVED:

Supervisor, Avon Township

ATTEST:

Town Clerk, Avon Township



AVON TOWNSHIP
RESOLUTION
22-RS-002

RESOLUTION TO TRANSFER PREVIOUSLY APPROPRIATED FUNDS WITHIN THE
Township Fund
AVON TOWNSHIP, LAKE COUNTY, ILLINOIS

WHEREAS, AVON TOWNSHIP is a public body organized and operating under the
authority of the constitution and laws of the State of lllinois:

WHEREAS, the Trustees of the District are required to follow the requirements of the
lllinois Municipal Budget Law 50 ILCS 330, et seq., and pass an annual Budget and
Appropriation Ordinance;

WHEREAS, on April 22, 2021, the Avon Township Board passed its 2021-2022
Budget and Appropriation Ordinance;

WHEREAS, pursuant to 50 ILCS 330/3, the Township may from time to time make
transfers between the various items in any fund in such appropriation ordinance not
exceeding in the aggregate ten per cent of the total amount appropriated in such fund by
such ordinance;

WHEREAS the Township Board finds that it’s in the Township’s best interest to
transfer previously appropriated funds within the General fund not to exceed ten percent.



NOW, THEREFORE, be it Resolved by the Supervisor and Board of Trustees of
AVON TOWNSHIP of Lake County, lllinois that:

SECTION 1 The recitals set forth above are incorporated herein and made a part of this
Resolution.

SECTION 2 That the following fund transfers be made from the Budget and
Appropriation Ordinance passed on April 22, 2021, within the General Fund:

1. Transfer $ from line item 5-10-506 Health Ins to 5-10-521 Legal Svs
That said transfers are less than 10% of the total fund.
SECTION 3 If any section, paragraph, clause, or provisions of this Resolution shall
be held invalid, the invalidity thereof shall not affect any of the other provisions of this

Resolution.

SECTION 4 All Resolutions in conflict herewith are hereby repealed to the extent of
such conflict.

SECTION 5 This Resolution shall be in full force and effect from and after its
passage, approval and publication as provided by law.
Passed and approved: January 11, 2022

AYES:

NAYES:

ABSENT:

APPROVED:

Supervisor, Avon Township

ATTEST:

Town Clerk, Avon Township



