
 
 

AVON TOWNSHIP - REGULAR BOARD MEETING 

AGENDA 

433 E Washington Street, Round Lake Park, IL 60030 
Tuesday, April 12, 2022 – 7:00pm  

 

Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990.  Individuals with 

disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 

observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting of 

facilities, are asked to call the Township office prior to the meeting. 
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Call to Order 

Pledge of Allegiance 

Roll Call  

Public Comment 
(pursuant to rules adopted, public comment shall be limited to 3 minutes per speaker) 

Reports 

1. Supervisor 

2. Clerk 

3. Assessor 

4. Trustees 

5. Finance Dept 

6. Highway Dept 

Old Business 

1. Approval of Minutes as Presented 

a. March 21, 2022 Regular Meeting 

2. Approval of Monthly Bills as Presented 

a. Prepaid Bills 

b. Outstanding Bills 

3. Approval of the 2022-2023 Avon Township Meeting Schedule 

4. Finance Committee Budget Report for FY 2022-23 

5. Update and Discussion on Policy and Procedures 

6. Approval of Solus IT Service Agreement 

7. Approval of the Purchase of Vehicles and Accessories for the Highway Department 

8. Approval of a Proposal for Consulting Services, Year 20 MS4 Compliance 

9. Approval of 2022 Road Project Bid 

10. Gewalt Hamilton Presentation on Nippersink Road Project 
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Executive Session  
(Executive session will only be called if necessary) 

 

Public Comment 
(pursuant to rules adopted, public comment shall be limited to 3 minutes per speaker) 

Member’s Remarks 

Adjournment 

 

 

 

 

 

 

 

 

 

 

Posted this _______ day of _________, ______________. 

      _________________________________ 

Kristal Larson – Township Clerk 
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Pursuant to the Governor’s Executive Orders, this meeting will be held via audio and video conference to allow for 

both in-person and remote participation. Please note that, by joining the meeting by video or audio conference, 

your name, image, or phone number may be visible (in whole or in part) to others participating in the meeting. 

Call to Order 

The meeting was called to order at 7:15pm by Supervisor Michele Bauman. 

Pledge of Allegiance 

Roll Call  

Supervisor Bauman - Present  

Trustee Kearby  - Present   Trustee Dobrow - Absent  

Trustee Loffredo - Absent   Trustee Repa  - Present 

Quorum Established 

Public Comment 

New Business 

1. Approval of Minutes as Presented  

A MOTION to approve March 8, 2022 Regular Board Meeting minutes. 

Motion: Trustee Kearby    Second:  Trustee Repa 

Supervisor Bauman - AYE  

Trustee Dobrow - Absent   Trustee Kearby  - AYE  

Trustee Loffredo - Absent   Trustee Repa  - AYE 

Motion carries. 

2. Adopt-A-Highway Lake County Agreement 

A MOTION to enter into an intergovernmental agreement with Lake County Division of Transportation 

Adopt-A-Highway Program. 

Motion: Trustee Repa    Second:  Trustee Kearby 
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2. Adopt-A-Highway Lake County Agreement (cont’d) 

Supervisor Bauman - AYE  

Trustee Dobrow - Absent   Trustee Kearby  - AYE  

Trustee Loffredo - Absent   Trustee Repa  - AYE 

Motion carries. 

3. Approval of Amended Town Hall Meeting Agenda for April 12, 2022 

A MOTION to approve the amended Town Hall Meeting Agenda for April 12, 2022 as presented. 

Motion: Trustee Kearby    Second:  Trustee Repa 

Supervisor Bauman - AYE  

Trustee Dobrow - Absent   Trustee Kearby  - AYE  

Trustee Loffredo - Absent   Trustee Repa  - AYE 

Motion carries. 

4. 2022-2023 FY Budget 

A brief summary of significant revisions to the proposed budgets were presented by Clerk Larson. 

Discussion of these revisions was held. A general consensus was reached that this budget was 

acceptable for publishing. It was determined that the budget should be presented to the full board to 

give absent trustees an opportunity to comment. 

The finance committee will be preparing a final report based on the presented budget at the April 12 

meeting. 

No action was taken. 

Public Comment 

Finance committee member Melanie Francisco noted that the board was working hard to keep their 

promise of spending within their means. They should be proud for doing this. 

Member’s Remarks 
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Adjournment 

A MOTION to adjourn.  

Motion: Trustee Repa    Second:  Trustee Kearby 

Supervisor Bauman - AYE  

Trustee Dobrow - Absent   Trustee Kearby  - AYE  

Trustee Loffredo - Absent   Trustee Repa  - AYE 

Motion carries. 

The meeting was adjourned at 7:59pm.  





























 

Office of the Clerk 
Kristal Larson 

AVON TOWNSHIP 

433 E Washington Street 

Round Lake Park, IL 60030 

Phone: 847-546-1446 

klarson@avonil.us 

 

 

AVON TOWNSHIP BOARD OF TRUSTEES 

SCHEDULED MEETINGS 2022/2023 

 

General Avon Township Board of Trustee Meetings are scheduled on the second Tuesday of each month 

unless otherwise noted. Committee of the Whole meetings are held on the fourth Tuesday of each 

month as needed. All meetings are held at the Avon Township Center - Community Room located at 433 

E. Washington St. Round Lake Park, IL unless otherwise noted. 

General Avon Township Board Meeting Schedule 

May 10, 2022   Budget Hearing   7:00 pm 

May 10, 2022   General Meeting  Following Budget Hearing 

June 14, 2022 (Flag Day) General Meeting  7:00 pm 

July 12, 2022   General Meeting  7:00 pm 

August 9, 2022   General Meeting  7:00 pm 

September 13, 2022  General Meeting  7:00 pm 

October 11, 2022  General Meeting  7:00 pm 

November 15, 2022  General Meeting  7:00 pm 
(November meeting moved to accommodate Election Day) 

December 13, 2022  Tax Levy Hearing  6:30 pm 

December 13, 2022  General Meeting  7:00 pm 

January 17, 2023  General Meeting  7:00 pm 

February 14, 2023  General Meeting  7:00 pm 

March 14, 2023   General Meeting  7:00 pm 

April 11, 2023   Town Hall Meeting  7:00 pm 

April 11, 2023   General Meeting  Following Town Hall Meeting 

 

Committee of the Whole meetings are held on the fourth Tuesday of each month as needed. 

Meetings are subject to change. Updated meeting dates will be posted at the Avon Township Center and 

on our website at www.avonil.us. 

 

 

Adopted and Published on April 12, 2022 

mailto:klarson@avonil.us
http://www.avonil.us/
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Avon Township Finance Committee  
Budget and Appropriations Report 
for Fiscal Year beginning March 1, 2022 and ending February 28, 2023 

 

Report Issued: April 12, 2022 

Travis Haley – Chair 

Kristal Larson – Secretary 

Michael Dobrow, Rudy Repa, Barbara Jersey, Melanie Francisco, Michael Shultz - Members 
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Statement of Authority to Issue Report 
The Avon Township Finance Committee, with the approval of the Avon Township Town Board, was 

granted formal authority to prepare and produce guiding documents to the Avon Township Town Board 

on September 10, 2020 through the formal adoption of the Finance Committee Statement of Purpose, 

reproduced below for reference. 

 

The Avon Township Finance Committee was established on February 19, 2020 by the Avon Township 

Board to be comprised of seven members – three elected officials and four members of the community 

– to provide guidance and independent oversight of financial matters including levies, budgets, policies 

and procedures that impact financial matters of the township. The Finance Committee is committed to 

serving the interests of the Township in all financial matters. To achieve that purpose, the Finance 

Committee shall have the following duties and authorities: 

• To examine and make recommendations regarding audits, levy, budget, revenues, expenditures 

and related financial matters of Avon Township. 

• To examine and make recommendations regarding policy, procedure, contracts as related to 

financial impacts to the Township. 

• To ensure that all recommendations provided are narrowly focused on financial aspects as 

related to the Township. 

• To provide timely and objective reports regarding financial matters of Avon Township at regular 

Town Board Meetings. 

• To treat all records received from the Township as confidential until approved and entered into 

the public record by the Town Board. 

• To request and receive of the Township any document, record or report necessary for the 

execution of their appointed committee duties. 

The Finance Committee is committed to a supporting role within the Township and acknowledges that is 

has no statutory authority aside from providing recommendations, reports and advice to the elected 

officials of Avon Township. 
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Foreword  
The Avon Township Finance Committee has prepared this report based on the budget proposals 

submitted by Supervisor Michele Bauman, Assessor Chris Ditton and Highway Supervisor Bob Kula. The 

committee has further reviewed past budgets, past audits, past financial performance, most current levy 

ordinances and other supplemental information related to the future ongoing operations of all units of 

Avon Township government. 

This report serves as a complete and guided recommendation to the Avon Township Town Board across 

all funds. Analysis of each fund has been prepared to include estimated fund balances at the end of the 

fiscal year presented, adjusted to account for contingencies and recommended reserve funding to 

accurately reflect expected expenditures. The accompanying appendices and notes are material to these 

discussions and analysis presented in the report. Appendices as presented show multiple iterations of 

the budget in a consolidated format along with recommended final budget documents to be included 

with appropriate ordinances. 

This report also considers the impact of consolidation of the road district into the township general 

funds. Timing of this impact is specifically noted and discussed, as are future considerations for long-

term viability of the highway department under the town board.  

Finally, this report addresses the legislative components of the budget requirements of the township. 

This discussion centers on the processes and procedures for adoption of the budget and offers a 

recommended appropriations ordinance for adoption of the budgets to be considered. 

The Finance Committee has been committed to open and transparent discussion with all stakeholders 

and the public throughout this process.  

 

I would like to thank a number of individuals who contributed to the budget process. To the members of 

the Finance Committee, who dedicated their time to this undertaking and consistently demonstrated a 

cooperative spirit and thoughtful deliberations throughout the entire process. To Anmarie Andresen, 

who was instrumental in reconciling key areas of the budget in a professional manner. To Clerk Larson 

for acting as Secretary and hosting our virtual meetings. Finally, to the elected officials, who provided a 

basis from which to start these discussions, their timely responses to further requests for information 

and providing this committee with the opportunity and authority to serve the people of Avon Township. 

Respectfully Submitted, 

 

 

Travis Haley       

Chair         
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Methodology 
The committee, in conjunction with the principal stakeholders of each elected office, obtained initial 

budget proposals at a time and manner consistent with Illinois Municipal Budget Law (50 ILCS 330/), the 

Township Code (60 ILCS 1/), the Property Tax Code (35 ILCS/200) and other relevant statutes. 

The Supervisor’s Office provided a budget for the Town Fund (10) on Feb 15, 2022 and General 

Assistance Fund (20) on January 5, 2022 via electronic mail along with notes explaining proposed 

changes and requesting direction for certain line items. Further direction was offered at in-person 

meetings, phone calls and through electronic communications. Subsequent meetings and discussions 

with the Supervisor’s Office were reported on in committee meetings. 

The Assessor’s Office provided a budget for the Assessor Fund (12) on December 23, 2021 via electronic 

mail in accordance with the provisions of 35 ILCS 200/2-30 along with notes explaining proposed 

changes to his budget. Further direction was offered at committee meetings and through electronic 

communications. Subsequent meetings and discussion with the Assessor’s Office were reported on in 

committee meetings. 

The Highway Department provided a budget for the Road & Bridge Fund (40) and Permanent Hard Road 

Fund (50) on February 17, 2022 via electronic mail. Further direction was offered by phone, committee 

meetings and through electronic communications. Subsequent meetings and discussions with the 

Highway Supervisor were reported on in committee meetings. 

Additional information was solicited from various public sources including Townships of Illinois and 

freely available resources from township attorney Ancel Glink. Such information includes sample and 

model budgets and ordinances for townships, DCEO recommended procedures for adoption of the 

budget and presentations demonstrating the full levy and budget cycle as relevant background.1  

Data, once collected from stakeholders and independent sources, was compiled into a single 

comparative spreadsheet for discussion and reconciliation purposes. This document demonstrates the 

numerous revisions undertaken throughout the process to ensure different versions and suggestions 

were properly documented. Material to these suggestions were the accompanying notes and 

communications provided by each stakeholder.  

Once agreed upon, the data was broken out into single documents for each fund for inclusion with the 

budget ordinances. Finally, the model ordinances were used as a basis for the recommended 

appropriations ordinances while required certifications to the budget process were prepared to 

accompany the adoption of the appropriations ordinance. 

  

 
1 Sources: https://www.toi.org/download-center/  https://ancelglink.com/Resource 

https://www.toi.org/download-center/
https://ancelglink.com/Resource
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Summary of Significant Changes from FY21-22 to FY22-23 Budget 
A number of significant changes were made in this budget year as a result of a continued efforts into 

fiscal responsibility. These changes are specifically discussed in detail in the applicable section(s) below. 

This summary serves only to show significant material impact on the budgets in a single, concise area. 

 

Fund Item Amount Notes on Fund Impact 

Town (10) Personnel Svc - $25,000 Reduction in health 
insurance costs 

Town (10) Professional Services - $18,690 Reduced legal 
spending; reduced 
catastrophic insurance 

Town (10) Social Services - $15,000 Discontinued 
discretionary spending; 

Assessor (12) Personnel Svc + $21,500 Salary increases 

GA (20) Personnel Svc - $90,000 Reduced staffing 

GA (20) EA/GA - $65,000 Reduced funding for 
programs 

PHR (50) Personnel Svc + $25,000 Elimination of Highway 
Commissioner; 
addition of highway 
supervisor employee 
salary; Salary Increases 

 

This list above is a highlighted summary of significant changes but is not intended to reflect all of the 

changes presented in this budget. 
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Town Fund (10) 

Initial Budget Proposal 
The Town Fund as originally presented demonstrated a 6 percent overall decrease over FY2020-2021. 

Significant reductions over prior year spending provided by this proposal were the result a technical 

change in salary and insurance distribution for the highway department, significant reduction in legal 

services and absence of capital expenditure allocation. Additional minor changes in line with prior year 

spending, adjusted for inflation, made up the remainder of the proposed alterations from the prior year 

and generally fall outside the scope of substantial review. Significant alterations and additional 

recommendations are discussed in detail. 

Assessor Budget – Initial Proposal (12) 
The Assessor budget as originally presented demonstrated a 10 percent increase over FY2019-2020. 

These reflected general cost increases in-line with projected expenditures, technology upgrades and 

salary increases. After initial receipt, the Assessor suggested an additional increase to the salary to 

account for cost-of-living wage increases for an overall increase of 12 percent. Additional minor changes 

in line with prior year spending, adjusted for inflation, made up the remainder of the proposed 

alterations from the prior year and generally fall outside the scope of substantial review. 

Salary Distribution 
Working in conjunction with the Supervisor’s Office and the Highway Supervisor, it was mutually agreed 

upon to shift a significant portion of the salary and related expenses of the bookkeeper from the Town 

Fund to the Highway Fund. This shift most accurately reflects the workload and fiscal responsibility of 

the bookkeeper now that Highway Department falls fully under the Town Board and accounts for that 

portion of salary and related expenses in the proper fund. Worker’s compensation insurance was 

adjusted last year to share the cost appropriately between Town and Highway Funds. Ambiguity on 

insurance costs as a result of uncertainty of elected officials taking health insurance has been resolved 

and insurance is now reflective of actual expectations.  

Legal Services 
The proposed budget provided to the committee drew specific attention to this line item asking for 

direction on what the budget line for legal services should amount to2. The committee held extensive 

discussion on the spending related to legal services in the prior fiscal year. Legal costs increased 

significantly as a result of three major factors: a change in elected officials amounting to an increased 

need for general counsel during the fiscal year, significant one-time expenditures related to non-

repeating circumstances, and conclusion of matters from the prior administration. Increased need for 

general counsel was necessary when new officials took office to ensure a smooth transition. One-time 

expenditures related to external circumstances were necessary to ensure the safety of officials, staff, 

clients and visitors to the Township. 

The committee initially suggested a reduction to this line item from $54,000 to $24,000. This suggestion 

was forwarded to the Supervisor’s Office for comment. The Supervisor’s Office expressed concerns that 

 
2 Appendix D – Town Fund – Initial Budget Proposal 



 

 

AVON TOWNSHIP F INANCE COMMITTEE BUDGET AND APPROPRIATIONS REPORT  

P a g e  | 9 

one-time items may not be concluded or that additional efforts may require greater legal 

representation.  

The committee, with this advice from the Supervisor’s Office, has concluded that a reduction in legal 

services from the proposed $48,000 to $12,000 is appropriate for this coming year based on numerous 

mitigating factors. Significant among these factors is limiting the use of legal services during meetings to 

items where counsel is likely required, reviewing alternative legal counsel, an expected return to pre-

adversarial legal spending, and an increase in contingencies funding to ensure safety.  

Contingencies 
The committee noted that the Supervisor’s Office initially overlooked funding a contingency line item. In 

the prior fiscal year, the Township utilized all contingencies funding for other needs and so no amount 

remained for initial reference. The model Townships of Illinois budget recommends a maximum 

contingency of 5% of the entire fund 3. The committee does recognize the need for a miscellaneous 

expense line item to facilitate transfers among budget line items in the event of minor adjustments from 

unexpected events. Further, the committee recognizes the need to allow flexibility in spending for 

unknown legal matters. The committee is recommending a proposed $42,000 for contingencies this 

year. 

Capital Expenditures 
The committee reviewed a list of maintenance and improvement projects provided by the Supervisor to 

help in determining the capital expenditure budget for this fiscal year. The committee is recommending 

two courses of action here. The first is to allocate $5,000 in the operating budget towards routine 

maintenance items that were identified as smaller projects. These projects include: 

• Restriping the fire lane 

• Exterior lighting improvements 

• Drywall repairs 

• Sidewalk Repairs 

• Misc. general repairs 

The committee is also recommending that a total of $30,000 be set aside in a capital improvement fund 

to provide for some of the long-term projects identified. 

Finally, the committee recognizes one-time grant monies in the amount of $20,000 to be used for 

construction of an outdoor classroom and has recommended that spending be accomplished this year. 

Recommendation 
After discussion and deliberation on the items, the finance committee is recommending a budget that 

reflects an overall 10% decrease in fund appropriations for fiscal year 2022-23. Based on the most 

recent numbers attained prior to this report, the expected fund balance, after adjustments for 

contingency spending, would result in a net loss of $166 for the year. The committee estimates the 

ending fund balance will be approximately $479,000 which represents 74% of the annual levy. 

 
3 Source: https://www.toi.org/download-center/ - Budget & Levy – 2020-2021 Township Budget and Levy Form 

https://www.toi.org/download-center/
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The committee notes that the proposed spending levels necessary for the routine administration of the 

township have been adjusted this fiscal year to not exceed revenues. The Town Board may wish to 

consider additional ways to cut expenditures for township administration in the next fiscal year to 

continue contributing to reserve funds necessary for large maintenance projects and to avoid incurring 

debt. The Town Board should consider seeking grant funds to address maintenance to aging structures. 

Town Building Reserve Fund (14) 
The Town Building Reserve Fund demonstrates an expected contribution of $30,000 for this fiscal year 

to account for approved roofing and paving project accumulation. This contribution is based on 2020-

2021 estimated costs and a five-year fund accumulation plan. No other long-term plans have been 

identified for reserve funding at this time. 
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GA Fund (20) 
The GA budget as originally presented demonstrated a 33% percent decrease from FY2021-2022. 

Significant changes over prior year spending provided by this proposal were largely the result of 

reduction in staffing and EA/GA funding. Additional minor changes in line with prior year spending, 

adjusted for inflation, made up the remainder of the proposed alterations from the prior year and 

generally fall outside the scope of substantial review. Significant alterations and additional 

recommendations are discussed in detail. 

Salary Distribution 
In FY 2021-22, the GA budget allocated 115% of the levy towards salaries for GA staff. The committee 

recommended that the Supervisor’s Office seek additional ways to potentially reduce spending on non-

critical items and engage the committee in discussions to further reduce the cost to taxpayers where 

reasonably possible. 

This year shows a drastic 50% reduction to GA staff salary to 59% of the overall levy. Reduction in staff 

along with a reallocation of staff from GA to Town that properly reflects the tasks performed by staff 

were the two driving catalysts for these changes. 

EA/GA Spending 
Also of significance is a reduction in direct services to Avon Township residents. The initial proposal fully 

funded the EA/GA services. After considering fiscal needs, the spending in this area was reduced by 

nearly 50%. The Supervisor’s Office had noted that one core mission of the Township is to aid residents 

and that a lack of funding will restrict the ability to perform those tasks. 

Recommendation 
After discussion and deliberation on the items, the finance committee is recommending a budget that 

reflects an overall 48% decrease in fund appropriations for fiscal year 2022-23. Based on the most 

recent numbers attained prior to this report, the expected fund balance, after adjustments for 

contingency spending, would result in a net loss of $250 for the year. The committee estimates the 

ending fund balance will be approximately $145,590 which represents 90% of the annual levy.  



 

 

AVON TOWNSHIP F INANCE COMMITTEE BUDGET AND APPROPRIATIONS REPORT  

P a g e  | 12 

Road & Bridge Fund (40) 
The Road & Bridge Fund as originally presented was largely unchanged compared to FY2021-2022. This 

fund has been a challenge to present in an accurate fashion for the past decade. Under statute, 

buildings and vehicle equipment can only be paid for from this fund and, as such, a substantial portion 

of the proposed budget is allocated to replacement of aging vehicles. The remainder of the 

appropriations for this budget is largely in-line with past spending patterns. 

Vehicle Replacement 
Last year, two new vehicles were purchased as part of a planned replacement process that eliminated 

the use of CDL-class vehicles in the fleet. It was determined this past winter that there was a need to 

replace two additional vehicles that have aged far beyond their useful life. Under State contracts, two 

vehicles have been identified and the purchase price is accounted for in the budget.  

Capital Expenditures 
Immediate needs of replacing vehicles from an aging fleet combined with supply chain issues have 

rendered prior year commentary about immediate capital appropriation recommendations largely 

moot. Regardless, the Highway Supervisor agrees with a need to establish a new Highway Department 

Capital Reserve Fund to provide better clarity for future capital spending. This new fund will provide for 

a long-term savings plan to reduce or eliminate the need for debt-based spending while meeting the 

needs of the highway department into the future. 

It should be noted that while the Town Board must use restricted Road & Bridge Funds for building 

maintenance and vehicles by statute, the purchase of these assets may come from the unrestricted 

Town Fund after consolidation is finalized. This will permit for additional budgeting flexibility in future 

years when considering the replacement of aging vehicles or maintenance of existing facilities. 

Recommendation 
After discussion and deliberation on the items, the finance committee is recommending a budget that 

reflects an overall 22.8% increase in fund appropriations for fiscal year 2022-23.  

The committee cautions that the proposed spending levels necessary for the routine administration of 

the Road and Bridge Fund currently exceed expected annual revenues.  The Town Board, in conjunction 

with the Highway Department, should consider additional ways to reduce expenditures in future years. 
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Permanent Hard Road Fund (50) 
The Permanent Hard Road Fund as originally presented demonstrated a 1% increase over FY2021-2022. 

Minor changes in line with prior year spending, adjusted for inflation, made up the remainder of the 

proposed alterations from the prior year and generally fall outside the scope of substantial review. 

Significant alterations and additional recommendations are discussed in detail. 

Capital Projects 
The Highway Supervisor has noted that the Highway Department has a single paving project expected 

for this year. The Commissioner further noted that this is the last planned project for some time and is 

transitioning to a maintenance focus to allow for the growth of capital funds for future projects. This 

represents a significant spending decline of $150,000 for the fiscal year.  

The Highway Supervisor has discussed the need to accumulate funds for the future Nippersink Road 

project and has charged the Town Board to implement a capital reserve fund for that purpose. 

Salary Distribution 
Working in conjunction with the Supervisor’s Office and the Highway Commissioner, it was mutually 

agreed upon to shift a significant portion of the salary and related expenses of the bookkeeper from the 

Town Fund to the Highway Fund. This shift most accurately reflects the absorption of the Highway 

Department into the Township and accounts for that salary and related expenses in the proper fund. 

Additional increases reflect regular salary increases for regular employees. 

Recommendation 
After discussion and deliberation on the items, the finance committee is recommending a budget that 

reflects an overall 3.5% increase in fund appropriations for fiscal year 2022-23.  

The committee reiterates the need to establish a Highway Department Capital Reserve Fund to account 

for long-term future road projects. 
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Results of Consolidation of Governmental Units 
The prior year presented a particularly unusual challenge as Public Act 101-0230 4 went into effect on 

May 15, 2021. This act eliminated the position of Highway Commissioner and transferred control of the 

levy and funds to the Town Board.  

Under Illinois statute, the budget of the Highway Commissioner is handled in a uniquely different 

manner from that of the Town Fund. The township is required to adopt the budget of the Highway 

Commissioner and, after that adoption, typically has very little control over the fund. In May of 2021, 

that measure of control shifted from the Highway Commissioner to the Town Board. The Town Board 

has relied again on the experience of the Highway Supervisor in preparing the budget for the Highway 

Department. 

The committee recognizes that future fiscal years may result in further challenges to the administration 

of the Highway Department5. A comprehensive resolution affirming the future structural organization of 

the Highway Department, including policies, procedures and operational responsibilities of this unit of 

government should be considered by the Town Board. Such a resolution will provide clear guidance and 

direction to the future administrations, the Highway Department and its employees, and the general 

public. The manner and fashion of this statement or resolution falls outside of the scope of this 

committee to recommend. 

In addition to organizational recommendations, the committee recognizes that the Highway 

Department has not had a prior need to provide the Town Board with a long-term strategic plan for road 

and bridge maintenance. In addition to the transfer of fund control, the Town Board will become 

directly responsible for decisions on what projects need to be planned for, the appropriations for and 

the execution of these projects. 

The transition further complicates this matter by establishing a previously unexpected potential for 

volatility with the Highway Commissioner’s office. The absence of an elected official for a four-year term 

increases the possibility of turnover in the newly established Highway Commissioner job. As with all 

employment turnover, the committee recognizes that continuity of service is a driving factor behind the 

success of any long-term project. That continuity extends to the responsibilities of this committee for 

purposes of both appropriations and reserve funding for projects. 

The committee recommends that the highway department provide a long-term strategic plan of no less 

than ten years in duration to provide reasonable guidance for future appropriations and reserve fund 

targets both for this committee and the Town Board. It is further recommended that this long-term plan 

be revisited at least annually to adjust for any uncertainties. 

 
4 Source: https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=101-0230 
5 Highway Department is used herein solely to refer to the future operations of the Office of the Highway 
Commissioner after May 17, 2021 and should not be interpreted as a direction, recommendation or decision of the 
committee regarding the manner or form of that operation in the future. 
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Committee Statement on Public Inspection Requirements 
Based on the success and ease of access in the prior year and in the interest of the public good, the 

committee is recommending that this report in its entirety be made available on the township website 

for inspection.  

In addition, if the town board so wishes, committee members can make themselves available to any 

public inquiry before and during the Budget Hearing to assist with addressing any questions. 
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Budget Processes and Procedures of Townships 
The following budget processes and procedures have been produced by the Illinois Department of 

Commerce and Economic Opportunity (DCEO), last revised in February of 2017, and are reproduced 

here for completeness. Some items referenced here are applicable to specific forms provided by DCEO. 

Avon Township elects to use forms produced by their accounting software and are of a substantially 

similar form. Informational notes have been included indicating where Avon Township has varied their 

processes and/or procedures from these forms. 

STATUTE REFERENCE 
The Municipal Budget Law (50 ILCS 330/1-330/3) requires every Township to annually adopt a Budget & 

Appropriation Ordinance for town purposes.  The ordinance must be adopted by the Board of Trustees 

before the beginning or within the first three months of the fiscal year.  If the fiscal year begins after the 

levy must be adopted, then the Budget & Appropriation Ordinance must be adopted before the levy.  An 

ordinance is required even when no levy will be made.  Funds may be expended until the new budget is 

passed, within the first three months of the fiscal year. 

FISCAL YEAR 
The Board of Trustees have the authority to fix the fiscal year. The Department of Commerce & 

Economic Opportunity recommends that the fiscal year begin on the 1st of April and end on the 31st of 

March. 

TENTATIVE BUDGET 
The Board of Trustees shall prepare a tentative Budget & Appropriation Ordinance.  The Town Clerk shall 

make such tentative Budget & Appropriation Ordinance conveniently available for public inspection at 

least 30 days prior to the public hearing and final action.  One public hearing shall be held as specified 

under the heading titled PUBLIC HEARING below. 

ESTIMATING REVENUES 
All receipts should be estimated based upon the detail shown in the forms.  If any line is not applicable 

to your Township leave it blank.  Blank spaces have been provided for inserting line items that apply to 

your Township.  Estimated property taxes will be based upon last year's levy. 6 

ESTIMATING EXPENDITURES 
Estimating expenditures requires providing adequate detail to satisfy legal requirements, while 

providing flexibility for daily administration.  The recommended forms provide adequate itemization 

while providing enough detail to satisfy the citizens.  The forms favor legal safety, in lieu of flexible 

administration.  It is better to provide more detail than too little detail and be subject to uncertainty 

about the validity of the ordinance 7.  A separate fund should be established for all special levies 

(Insurance, Social Security, IMRF, etc.) and general obligation bond issues. 

 
6 Avon Township produces a form of a similarly substantial nature from the DCEO recommended form but does not 
utilize this particular form.  
7 Avon Township forms are and have been compliant with all legal requirements of governing statutes. 
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ALLOCATING EXPENDITURES 
Expenditures should be allocated according to the amounts provided for in the annual Budget & 

Appropriation Ordinance.  The Municipal Budget Law does not grant any new authority for 

appropriations.  In case of doubt, consult your Township Attorney.   

The compensation for the Highway Commissioner and Road District Treasurer must be paid out of the 

General Town Fund.  However, one half of the Highway Commissioner salary may now be paid out of the 

General Road & Bridge Fund or Permanent Road Fund if approved by the Township Board and the 

Highway Commissioner.  (605 ILCS 5/6-207). The compensation for the Assessor must be paid out of the 

General Town Fund, Administration Division, not the Assessor's budget. 

CONTINGENCIES 
A provision for contingencies should be included in most funds, but especially the General Town Fund.  

This provision will provide additional coverage to meet unexpected expenditures or shortages in specific 

line items.  The provision for contingencies should be small in comparison to the overall estimated 

expenditures.  Total for contingencies should not exceed 5% of the total expenditures in each fund.  The 

Department of Commerce & Economic Opportunity computerized forms have been programmed to 

include a 5% contingency.  Always remember that "contingencies" are unplanned occurrences not 

miscellaneous expenses.  No expenditures should be charged against the line item contingency.  

Contingency authorization should be transferred to another line item in the same fund with the Board of 

Trustees approval. 

ESTIMATING ENDING BALANCE 
For each fund, if the Total Funds Available is greater than the Total Expenditures/Appropriations, the 

difference is reflected as Ending Balance.  However, if the Total Funds Available is less than the Total 

Expenditures/Appropriations, it will be necessary to show additional tax revenue or borrowing.  A fund 

should not show a deficit Ending Balance. 

PUBLIC HEARING 
The Municipal Budget Law (50 ILCS 330/3) requires that at least one public hearing be held on the 

Budget & Appropriation Ordinance.  A public notice is required at least 30 days prior to the public 

hearing by publication in a newspaper, published in the Township. 

If no such newspaper exists, a public notice shall be published in a newspaper, published in the county, 

having general circulation in the Township. If no newspaper is published in the county, then a public 

notice must be posted in five of the most public places in the Township. 

The Property Tax Code  (35 ILCS 200/23-35) provides that: (a) The budget was made available for public 

inspection at least 30 days prior to the hearing and final action; (b) A notice was published at least 30 

days prior to the hearing in a newspaper, published in the Township or if none exists, in a newspaper of 

general circulation in the Township or if none exists, posted in five public places; (c) If the final 

ordinance as adopted is substantially identical with that submitted at the hearing with no objections as 

to form, itemization, classification or reasonableness of amount; then the Budget & Appropriation 

Ordinance shall be sustained against any tax levied, unless the taxpayer had made the same objection in 

writing to the Board of Trustees, as the case may be prior to the adoption of such budget. 
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The Town Clerk shall arrange to have the public hearing in accordance with the date, hour and place 

stated in the public notice. 

ADOPTION OF BUDGET & APPROPRIATION ORDINANCE 
The Board of Trustees should consider the Budget & Appropriation Ordinance at a public hearing. The 

Ordinance must be adopted at the public hearing. 

RECORDING THE BUDGET & APPROPRIATION ORDINANCE 
One copy of the Budget & Appropriation Ordinance, as approved by the Board of Trustees, should be 

signed by the Chairman and Town Clerk and bound into the record book of the Township.  Be sure that 

all dates, names, amounts and other entries are properly completed.  A certified copy is required to be 

filed with the County Clerk within 30 days after adoption. 

TAX LEVY ORDINANCE 
The Tax Levy Ordinance is determined and adopted by the Board of Trustees.  The Truth-in-Taxation Act 

should be followed when adopting the Tax Levy Ordinance.  A signed copy of the ordinance should be 

filed in the official record book.  The amount levied and estimated to be collected will be appropriated 

the following year. The date inserted on form DCEO #3 will be for the current year, collectable in the 

following year 8. 

TAX LEVIES 
Electors must approve all bond levies, which include a schedule of repayment. A copy of the bond 

resolution is filed with the County Clerk.  No annual Certification of Tax Levy for bonds is required. The 

County Clerk will extend annually taxes for the bond issue unless an abatement certificate has been 

filed.  The Board of Trustees levy for all taxes. 

Do not levy for the payment of either the principal or interest on Tax Anticipation Warrants. The 

retirement of Tax Anticipation Warrants are to be treated as a reduction of receipts in the Budget & 

Appropriation Ordinance. 

CERTIFICATION OF TAX LEVY ORDINANCE 
The Certification of Tax Levy Ordinance, with attached Tax Levy Ordinance, must be filed by the Town 

Clerk with the County Clerk on or before the last Tuesday in December.  A Certificate of Compliance with 

the Truth-in-Taxation Act should also be filed.  A copy should be retained in the Township records for 

inspection by the citizens. 

RELATIONSHIP BETWEEN LEVY & BUDGET 
The amount budgeted and the amount levied are not always the same for several reasons: 

(1) The budget represents expenditures to be paid out of cash on hand for a certain fiscal year; 

(2) Some expenditures may be paid by sources other than property taxes; 

 
8 The Tax Levy Ordinance form DCEO #3 is not material to this report. 
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(3) Some expenditures may be paid from cash received from prior year's taxes or delinquent 

taxes; 

(4) Most townships will not receive cash in the current fiscal year from taxes levied in December, 

unless Tax Anticipation Warrants are issued. 

All differences between the levy and the budget of the same fund should be explained by one of the 

circumstances mentioned above or any other reasonable occurrence.  One example might be if the 

Board of Trustees included in the 2009 tax levy money for a new town hall. The taxes would be 

extended and collected in 2010.  The expenditure for the new town hall would be shown in the budget 

for the fiscal year 2010-2011.   

It is necessary to budget and appropriate even when no tax levy is made, if revenues are expected from 

other sources or expenditures are to be made from money on hand. The requirement that an ordinance 

be adopted does not presuppose a tax levy.   (50 ILCS 330/2) 

TRANSFER OF APPROPRIATION 
The Board of Trustees can make transfers between line items within any fund in the Budget & 

Appropriation Ordinance not exceeding in the aggregate 10 percent of the total amount appropriated in 

each fund.  The transfer can be made from any unexpended balance of an appropriated line item to any 

other appropriated line item in the same fund.  Do not make transfers between appropriated line items 

in different funds. 

AMENDMENTS TO BUDGET & APPROPRIATION ORDINANCE 
The Board of Trustees may amend the Budget & Appropriation Ordinance during the year by the same 

procedure as is provided for its original adoption. 

NON-COMPLIANCE WITH MUNICIPAL BUDGET ACT 
Failure to adopt or pass an annual Budget & Appropriation Ordinance or to comply with any provision of 

the Act, shall not affect the validity of any Tax Levy Ordinance adopted by the Township, if it was in 

conformity with the law.  No legal expenditures may be made unless a Budget & Appropriation 

Ordinance has been adopted.  The levy is merely the means to obtain by taxation the money to be spent 

as authorized by the Budget & Appropriation Ordinance.  A taxpayer could not object to a tax levy based 

upon non-compliance with the Municipal Budget Act, but could seek relief from allowing expenditures 

of such funds without a properly adopted Budget & Appropriation Ordinance. 

TRANSFER OF SURPLUS FUNDS 
If the Township plans to transfer surplus funds to the Road District or any other township fund from the 

General Town Fund, be sure to record the expenditure being transferred on the respective fund in the 

township budget.  The amount transferred should also be recorded as a revenue in the appropriate 

fund.  Electors approval is required for the transfer of funds to the Road District. (60 ILCS 1/245-5) 

BEGINNING/ENDING BALANCE 
Includes: Cash (Checking), Savings Accounts, Certificate of Deposits, Money Market Accounts and all 

other related investments.  Beginning balance may also include an amount received from the 

supervisor's predecessor. 
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Final Budget and Appropriations Recommendation 
The appropriations presented as Appendix A – Town Fund, Assessor and General Assistance Budget are 

hereby recommended for approval and submission for public inspection and public comment, hearing 

and adoption subject to the Budget Processes and Procedures of Townships and all statutes 

incorporated therein or otherwise implied. 

The appropriations presented as Appendix B – Road & Bridge and Permanent Hard Road Budget are 

hereby recommended for approval and submission for public inspection and public comment, hearing 

and adoption subject to the Budget Processes and Procedures of Townships and all statutes 

incorporated therein or otherwise implied. 
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Certification of Report Issuance 
This report and contained appendices have been approved by a roll-call vote of the general committee 

membership taken at the April 12, 2022 meeting of the Avon Township Finance Committee. 

 

  Aye  Nay 

Haley  _X_  ___ 

Dobrow  _X_  ___ 

Repa  _X_  ___ 

Francisco _X_  ___ 

Schultz  _X_  ___ 

Jersey  _X_  ___ 

 

Attest 

 

_____________________________________ 

Kristal Larson – Secretary 
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Proactive Service Order

Product Details Qty Discounted
Price

Total
Recurring

Pro-Active
Workstatio
n (SP)

Pro-Active Workstation (PAS/AV)

Advanced Workstation Monitoring.
Windows Patch Management
Antivirus Software

7 $10.00 $70.00

Managed
Backup -
WS (SP)

Managed Backup - Workstation

Managed local and remote backup of Workstations. 
(SP)

7 $10.00 $70.00

Pro-Active
Server (SP)

Pro-Active Server

Server Advanced Monitoring.
Windows Patch Management
Antivirus Software

1 $100.00 $100.00

Managed
Backup -
Server

Managed Backup - Server

Managed local and remote backup of Servers.

1 $50.00 $50.00

Customer will notify Solus of any addition or removal of users, servers, workstations, or devices to the 
services.  If the quantity changes, the monthly fees may increase or decrease to reflect the actual quantity on 
the next monthly invoice.  Solus may change the monthly fees for the services or any component of the 
proactive services upon renewal of the service order

Note * A one year term of this agreement with auto-pay will include the initial configuration of managed 
services.

Remediation of issues found upon installation or any time following installation would be billable at the 
client's current hourly rates.

Additional charges may be incurred for shipping, onsite set up or changes made to the services or devices 
after the initial installation.
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Proactive Service Order

Product Details Qty Discounted
Price

Total
Recurring

Additional Terms & Conditions

 Customer is responsible for supplying all equipment necessary to access the Services (e.g., Internet 
access etc.) provided under this service order.

 All services provided under this service order are subject to customer's compliance with applicable 
third-party terms which will be provided upon request and which are incorporated herein by 
reference.

 Access to additional services may be purchased through a new service order or a change order, as 
needed.

 For backup services, all data is deleted after 30 days from termination of the service or sooner at 
customer request.

 Third Party Terms https://www.n-able.com/legal/software-services-agreement

Monthly Subtotal: $290.00

One Time Services

Product Details Qty Ext. Price

Labor  - Audit

Audit of current environment.

2 $300.00

Subtotal: $300.00
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Transition to Solus IT

Quote Information: Prepared for: Prepared by:

Quote #: 000445 Avon Township Solus, LLC

Version: 2
Delivery Date: 04/08/2022
Expiration Date: 04/30/2022

433 E. Washington St.
Round Lake Park, IL  60073
Kristal Larson
(847) 445-3920
klarson@avonil.us

Donna Meyer
224-592-1403
dmeyer@solus.net

Quote Summary

Description Amount

One Time Services $300.00

Total: $300.00

Monthly Expenses Summary

Description Amount

Proactive Service Order $290.00

Monthly Total: $290.00

Payment Options

Description Payments Interval Amount

Term Options

12 Monthly $290.00

1 One-Time $300.00

Summary of Selected Payment Options

Description Amount

Term Options: 12 Month

Selected Recurring Payment $290.00

Total of Payments $300.00

12 Month Term.

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from
pricing or other errors.
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By accepting and signing this agreement I acknowledge that I have the authority to act on behalf of the
business and I accept the full terms and conditions as outlined in this PDF including any agreements and
addendum attached.

This proposal/quote is no longer valid after the expiration date shown above or if a new version has been
issued by Solus, LLC.  This proposal/quote supersedes all previous versions.

Solus, LLC Avon Township

Signature:

Name: Donna Meyer

Title: Business Manager

Date: 04/08/2022

Signature:

Name: Kristal Larson

Date:
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Standard Consulting Agreement

This Agreement (“Agreement”) is made as of the date of execution  by and between Avon Township having its
principal executive offices at 433  E.  Washington  St.,  Round  Lake  Park,  IL   60073 (“Avon  Township”), and
Solus, L.L.C., an Illinois Limited Liability Company, having its principal executive offices at 7358 N Lincoln Ave,
Suite 110, Lincolnwood, IL 60712 (“Solus”).  In consideration of the mutual covenants set forth below, the
parties agree as follows:

 1. Consulting Services.

During the term of this Agreement, Solus agrees to provide non-exclusive consulting and contracting services
in the areas of Information Technology integration (“Consulting Services”) as reasonably required by Avon
Township.  Avon Township will provide information, prompt access to equipment and fully equipped office
space necessary to perform the Consulting Services.

 2. Term.

The term of this Agreement will be one  (1)  year (the “Initial Term”) unless earlier terminated as provided
herein.  This Agreement will automatically renew for successive one (1) year periods after the Initial Term and
continue until terminated in accordance with paragraph 5 below.

 3. Consulting Fees.

Avon Township will be invoiced each month for Consulting Services provided by Solus in the previous month.
 Invoices will include fees for Consulting Services as set forth in paragraph 17 below and Solus’ travel and out
of pocket expenses approved by Avon Township.  Avon Township will make payment within 30 days of the
invoice date.  Avon Township will pay a late fee of one percent (1%) per month or the maximum amount
allowed by law, if less, on all past due amounts.

 4. Independent Contractor.

In providing services hereunder, Solus will operate as and have the status of an independent contractor, and
its consultants will not be deemed employees or agents of Avon Township for any purpose. Solus consultants
will not be eligible to participate in any profit sharing, pension, insurance or other benefit plans applicable to
the employees of Avon Township or its affiliates.  In addition, Solus and its contractors will be solely
responsible for the payment of compensation to their employees, including provision for all employment
taxes, workmen’s compensation, and similar tax associated with employment.

 5. Termination .

Either party may terminate this Agreement at any time by giving thirty (30) days prior written notice to the
other party but despite any termination, Avon Township will still be required to promptly pay Solus for all
work through the date of termination.  If Solus should be unable to fulfill the terms of this Agreement for any

6 Solus, LLC | 7358 N Lincoln Ave. Suite 110 | Lincolnwood, IL 60712



Main: (847) 965-8044

Email: dmeyer@solus.net

Web: www.solus.net

reason, including but not limited to illness or disability of its consultants, Avon Township will only be obligated
to make payment based on the Consulting Services that were provided by Solus prior to termination.

 6. Confidential Information.

Solus agrees that it will not disclose to anyone, either during the period of this Agreement or after its
termination, any business data, trade secrets, or other confidential information of Avon Township that is not
available to the public and is acquired by Solus in the course of Solus’ Consulting Services under this
Agreement and pertaining to any business activity of  Avon Township or its affiliates, nor make any use of that
confidential information, except as required in the performance of its Consulting Services for Avon Township.

 Nothing contained in this Agreement will in any way restrict or impair Solus’ right to disclose or use
information which: (a) at the time of disclosure to Solus is publicly known; (b) after disclosure to Solus
becomes publicly known through no fault of Solus; (c) was in Solus’ possession prior to the time of disclosure
to Solus and was not acquired directly or indirectly from Avon Township or any person, firm or corporation
acting on its behalf; or (d) was acquired by Solus independently from a third party without breach of
agreement or violation of law.  Solus may disclose information of Avon Township if requested to do so by
subpoena or other process of law, in which case Solus will promptly notify Avon Township of such request in
order to give Avon Township an opportunity to object to and attempt to stop or limit that disclosure.

 7. Ownership of Documents and other Intellectual Property.

Upon payment, all documents, intellectual property and information that Solus may prepare or develop
during the course of this Agreement for Avon Township will become the property of Avon Township.  Solus
agrees to deliver those materials to Avon Township upon the expiration or earlier termination of this
Agreement or when requested by Avon Township from time to time.

 8. Authority.

Neither party will have any authority to make any commitment or incur any obligation on behalf of the other.

9. Disclaimer, Limitation of Liability.

Except as set forth in a Schedule, Solus disclaims all warranties of any kind, including warranties of
merchantability, fitness for a particular purpose, title and non-infringement and all services and deliverables
are provided “AS IS.” Under no circumstances will either party be liable to the other for any special, indirect,
incidental, exemplary, punitive or consequential losses (including, without limitation, lost data and lost profits)
or damages, even if the party was aware of the possibility of those losses or damages.  In no event will either
party be liable to the other for any losses or damages in an aggregate amount in excess of the fees paid or to
be paid by Avon Township to Solus hereunder.

10. Software Piracy.

7 Solus, LLC | 7358 N Lincoln Ave. Suite 110 | Lincolnwood, IL 60712



Main: (847) 965-8044

Email: dmeyer@solus.net

Web: www.solus.net

Avon Township warrants that all copies of software provided to Solus related to the Consulting Services are
properly licensed.  Avon Township will defend, indemnify and hold harmless Solus, its consultants, employees
and agents from and against all claims, suits, proceedings, costs, and expenses (including, without limitation,
attorneys’ fees) arising from or related to any software provided by Avon Township related to the Consulting
Services.

11. Work at Avon Township.

For any work performed by Solus consultants at facilities of Avon Township or any affiliate, Solus will comply
with all reasonable policies and procedures of the facility pertaining to security, industrial safety, work
authorization and other facility administrative controls.  Solus consultants will bill a minimum of one hour for
all Consulting Services performed by Solus consultants at the facilities of Avon Township or any of its affiliates.

 12. Governing Law; Consent of Jurisdiction.

The validity, interpretation and performance of this Agreement will be governed by and construed in
accordance with the laws of the State of Illinois.  In the event of any dispute, the parties consent to the
exclusive jurisdiction and venue of the state and federal courts located in Cook County Illinois for the
resolution of the dispute.

13. Technology Referrals.

Solus may have formal alliance agreements with some software and hardware vendors, as well as informal
relationships, and preferred integrator arrangements with certain software vendors. Consequently, referral
fees may be paid to Solus by vendors as a result of purchases Avon Township makes on projects for which
Solus is providing Consulting Services. Avon Township acknowledges and agrees that Solus is in no way
responsible for the performance of referred vendors or any liability related to products or services provided by
referred vendors.  Solus may also provide third party software or services as a convenience for Avon Township
including but not limited to Antivirus protection and backup services.  Avon Township acknowledges that any
liability arising out of the use of these products or services is subject to the end user license agreement
between Avon Township and the vendor.

 14. Notices.

All notices and other communications under this Agreement from Avon Township to Solus will be in writing
and will be sent via email as well as tracked mailing method to the attention of Stuart Gabel
(sgabel@solus.net) at Solus located at 7358 N Lincoln Ave, Suite 110, Lincolnwood, IL 60712.  Solus will give
notice via email to the Primary Business contact as well as tracked mailing method to Avon Township to the
following address:  433 E. Washington St., Round Lake Park, IL  60073. Either party may change its address by
notifying the other party in the above manner.  Notices will be deemed received upon the earlier of their
actual receipt or refusal of delivery.  
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 15. Entire Agreement.

This Agreement constitutes the entire agreement between Avon Township "Avon Township" and Solus, and
supersedes all prior and contemporaneous communications, representations or agreements, whether oral or
written, with respect to the subject matter of this Agreement.  No agreement hereafter made between the
parties will be binding on either party unless reduced to writing and signed by the parties.  No waiver will be
effective unless in writing and signed by the party against whom which the waiver is sought to be enforced.

 16. Miscellaneous.

The paragraph headings contained in this Agreement are for convenience of reference only and will not be
used in the interpretation of this Agreement.  Customer agrees that it is Customer’s responsibility to comply
with all laws and regulations related to Customer and Customer’s use of the Services, including without
limitation compliance with all privacy, HIPAA, accessibility standards, etc.  Neither party shall be liable to the
other for failure or delay in the performance of a required obligation if that failure is beyond that party's
reasonable control.  If any provision of this Agreement is held by the final judgment of a court of competent
jurisdiction to be invalid or unenforceable, the invalidity or unenforceability will not affect any other provision
of this Agreement, but this Agreement will be construed as if the invalid or unenforceable provision had not
been a part of the Agreement. Executed duplicates, counterparts, copies and tele-faxes of this Agreement will
be treated as originals and will be binding on the parties as if originals.

 17. Rate Schedule.

Consulting Services will be provided to Avon Township by Solus consultants at the rates stated in the attached
schedule. If Solus will employ additional consultants, both parties will cooperate in good faith to determine
the rates to be applied.  Solus may adjust its rates at any time upon no less than thirty (30) days’ notice to
Avon Township.

 18. Non-Solicitation of Employees.

Each of the parties hereto agrees that neither party will, during this Agreement and for a period of eighteen
(18) months following the termination of this agreement, solicit or offer employment to the other party’s
consultants, employees and sub-contractors, either directly or on a consulting, contract or other indirect
basis, unless mutually agreed upon by both Solus and Avon Township.
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Rate Schedule for SupportProbe Clients

SOLUS RATE SCHEDULE

This Schedule will be effective as of the date an agreement is signed by AVON TOWNSHIP.

Professional Services Rates - Discounted for SupportProbe Clients

Remote Support Rates*

Remote Standard Consultant Rate : $105 per hour (Grandfathered SupportProbe Rate)

Remote Senior Consultant/Project Manager Rate: $150 per hour

Onsite Support Rates 

Standard Consultant Rate: $120 per hour

Senior Consultant/Project Manager Rate: $150 per hour

 

Billing will be at 1.5 times the rate stated above for services required:

1)Outside of normal business hours (8:00 am to 6:00 pm CST ) that are approved in advance by AVON TOWNSHIP

2)Anytime on weekends;

3)Anytime on federal holidays; and

4)On an emergency (unplanned/unscheduled) basis.

* For Reference, Solus 2022 New Client Rates are: Standard Consultant $135 & Senior Consultant/Project 
Manager $165
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MSA

  Managed Services Addendum  to the 

Standard Consulting Agreement  by and between 

Solus, LLC And Avon Township 

  THIS ADDENDUM (“Addendum”) is entered into as of the date of approval and is by and between Solus, LLC, 
and Avon Township  (“Customer”) and incorporates by reference the terms and conditions of that certain 
Consulting Agreement by and between the parties  (“Agreement”).  Except as specifically provided below, 
capitalized terms used in this Addendum will have the meaning set forth in the Agreement.   

Except as amended by this Addendum, all other provisions of the Agreement will continue without change, in 
full force and effect.   

The term "Agreement" includes the Consulting Agreement by and between the parties, each Service Order, 
any exhibit or other attachment referenced in the Consulting Agreement, this Addendum, a Service Order, and 
any other writing which incorporates by reference any of them if executed by each of the parties.  If a term in 
this Addendum, a Service Order, exhibit or other attachment conflicts with a term in the Consulting 
Agreement, the provisions of this Addendum, Service Order, exhibit or other attachment will prevail.  If a term 
in a Service Order, exhibit or other attachment conflicts with a term in this Addendum, the provisions of this 
Addendum will prevail unless the term in the Service Order, exhibit or other attachment specifically states 
that it supersedes a specific term in this Addendum.   

1. DEFINED TERMS  

Some words used in the Addendum have particular meanings:  

1.1 "Base Services" means the services described as "Base Services" in a Service Order.   

1.2 “Equipment ” means the hardware or other equipment Solus places at Customer’s sites which is used to 
perform the Services for those Services where placement of Equipment at Customer’s Location is applicable.   

1.3 “Location ” means the address set forth in the Service Order.    

1.4 For purposes of this Addendum and any Service Order, exhibit or attachment entered into under it, 
"Service" or "Services" means the Base Service and any Supplemental Services Solus may provide to 
Customer.  

1.5 "Service Commencement Date" means the date on which the Services are made accessible to Customer, 
regardless of whether or not Customer access those Services, as applicable.     

1.6 "Service Email Address" means that email address registered by Customer with Solus as the official 
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address for sending and receiving communications related to the Services.   

1.7 "Supplemental Service" means any service Solus provides to Customer other than Base Services.   

2. SOLUS OBLIGATIONS  

2.1 Solus will provide the Base Service for the term of each applicable Service Order.     

2.2 Solus will perform those Supplemental Services that Solus agrees with Customer in writing to perform.  
Customer may order or authorize such Supplemental Services by sending an email to Solus originating from 
the Service Email Address, but not from any other email addresses.   

3. CUSTOMER OBLIGATIONS  

3.1 Customer will use reasonable security precautions in light of Customer's use of the Services, including 
encrypting any information sent to, from or stored on the Services or a Solus device which:    

(i ) identifies an individual, such as name, social security number or other government issued number, 
date of birth, address, telephone number, biometric data, mother's maiden name;   

(ii) is "non-public personal information" as that term is defined in the Gramm-Leach-Bliley Act found at 
15 USC Subchapter 1, § 6809(4);   

(iii) is "protected health information" as defined in the Health Insurance Portability and Accountability 
Act found at 45 CFR §160.103; or   

(iv) is other personally identifiable information;  

3.2 Customer will comply with the laws applicable to Customer's use of the Services.  

3.3 Customer will cooperate with Solus’ reasonable investigation of Service outages, security problems, and 
any suspected breach of the Agreement.    

3.4 Customer is responsible for keeping its billing, contact and other account information (including without 
limitation the Service Email Address) up to date.     

3.5 Customer must pay when due the fees for the Services stated in the Service Order(s) or other agreement 
between the parties.  All payments required by this Agreement will be made in United States dollars.  

3.6 Customer is responsible for its use of the Services.  Customer is responsible, without limitation, for 
obtaining appropriate permission to use, store, transmit and access any data, documentation, information or 
other materials stored on, transmitted through or used with the Services.  Customer is responsible for use of 
the Service by any third party to the same extent as if Customer were using the Service itself.  Solus will 
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provide support only to Customer.   

3.7 If Equipment is placed at Customer Location, Customer agrees to hold that Equipment in bailment for 
Solus, as set forth in Exhibit A.   

4. NOT INCLUDED  

The Services do not include, and Solus will not provide access to any hardware or software not set forth on a 
Service Order.  The Service is limited to services set forth on the applicable Service Order.  Solus only provides 
technical support ( e.g. assistance with software or services connected to the Services) under a separate 
written agreement with Customer.  Access to additional Services may be purchased via a new Service Order.   

5. WARRANTY AND DISCLAIMER OF WARRANTY  

5.1 During each term of each Service Order, Solus warrants that it will provide the Services in a professional 
and workmanlike manner, in accordance with applicable industry standards for supply managed services.   

5.2 Solus does not represent or warrant that the Services will be uninterrupted, error-free, or completely 
secure.  Customer acknowledges that there are risks inherent in Internet connectivity that could result in 
the loss of Customer privacy and property or disclosure of Confidential Information.     

5.3 Except as set forth in this Agreement, Solus disclaims all warranties of any kind, including warranties of 
merchantability, fitness for a particular purpose, title and non-infringement.  Customer is solely responsible 
for the suitability of the Service chosen.  Unless set forth in a Service Order, Supplemental Services are 
performed on an "AS IS, AS AVAILABLE" basis.   

5.4 Solus does not promise to back up Customer's data which may be stored on the Equipment ( e.g. 
configuration settings, voice mail messages) unless Customer has purchased back up services, as indicated in a 
Service Order.  Solus does not promise to retain the data back-up for longer than the agreed data retention 
period, if any, set forth in the Service Order.   

6. UNAUTHORIZED ACCESS TO CUSTOMER'S DATA OR USE OF THE SERVICES  

Solus is not responsible to Customer for unauthorized access to Customer data or the unauthorized use of the 
Equipment or Services.  Customer is responsible for the use of the Services and Equipment by any of its 
employees, or by any person to whom Customer has given access to the Services or Equipment, and any 
person who gains access to Customer data, the Services or Equipment as a result of Customer's failure to use 
adequate security precautions, even if that use was not authorized by Customer.  Solus is not responsible for 
unauthorized access to Customer's Service Email Address, and Customer will be held responsible for the 
contents of any messages originating from the Service Email Address, including without limitation 
authorization of any Supplemental Services.   
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7. TERM, TERMINATION AND SUSPENSION  

7.1 Term.  The initial term of each Service Order begins on the Service Order Commencement Date and 
continues for the period stated in the Service Order.  Upon expiration of the initial term of each Service Order, 
that Service Order's term will automatically renew for successive one (1) year terms unless either party 
notifies the other in writing, 30 days in advance of expiration of the then-current term, that it will not 
renew the Service Order .  This Addendum will remain in effect as long as any Service Order under it remains 
in effect.    

7.2 Termination for Breach  

7.2.1 Customer may terminate a Service Order, or all the Service Orders and the Agreement, for breach if: ( i) 
Solus materially breaches its obligations under the Agreement and does not remedy that failure within 30 
days of Customer's written notice describing the failure in detail.   

7.2.2 Solus may immediately terminate a Service Order or all the Service Orders and the Addendum for breach
if:     

(i ) Solus discovers that the information Customer provided to Solus for the purpose of establishing the 
Services is materially inaccurate or incomplete;   

(ii) the individual signing the Agreement or a Service Order did not have legal right or authority to 
enter into the Agreement or Service Order on behalf of the person represented to be the 
customer;   

(iii) Customer's payment of any invoiced amount is overdue and Customer does not pay the overdue 
amount within 5 days of Solus’ written notice;   

(iv) Customer breaches any obligation relating to Solus’ or its supplier's intellectual property rights; or 
   

(v) Customer materially fails to comply with any other provision of the Agreement and does not 
remedy that failure within 30 days of Solus' notice to Customer describing the failure in detail.  
  

7.3 Termination for Convenience.  Either party may terminate a Service Order upon thirty (30) days’ prior 
written notice after the initial term.  Customer will pay monthly fees for the remainder of the current term of 
service and Solus will deliver Services for that period.   

7.4 Effect of Termination.  Solus will not be liable to Customer for any claims or damages of any kind arising 
out of termination of this Addendum or any Service Order in accordance with this Section 7.  Upon 
termination or expiration of this the Agreement, this Addendum or any Service Order, Customer will 
immediately cease: (i ) use of the Equipment (if applicable) and Services; and (ii) use of other materials 
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provided by Solus.  Customer will return the Equipment (if applicable) and all of Solus' Confidential 
Information.  Upon termination of this Agreement, each party will remain obligated to pay the other any 
amounts owed to the party that accrued prior to termination of this Agreement.  The provisions of Sections 1, 
3.5, 3.6, 3.7, 5.2, 5.3, 6, 7.3, 7.5, 8, 9, 11, 12, and 15 will survive any termination or expiration of this 
Agreement.  

7.5 Suspension.  Customer agrees that Solus may suspend access to the Services without liability pursuant to 
Section 6 or  7.2 or if: ( i) Solus reasonably believes that the Services are being used in violation of law or the 
Agreement; (ii) Customer does not cooperate with Solus' reasonable investigation of any suspected violation 
of the Agreement; (iii) there is an attack on the Services , the Services are is accessed or manipulated by a 
third party without Customer's consent, or there is another event for which Solus reasonably believe that the 
suspension of Services or access to the Services is necessary to protect the Solus network or Solus' other 
customers; or (iv) if required by law.  If permitted to do so, Solus will give Customer advance notice of a 
suspension under this Section of at least twelve hours unless Solus determines in Solus' reasonable 
commercial judgment that a suspension on shorter or contemporaneous notice is necessary to protect Solus, 
its customers, or others.    

8. FEES  

8.1 Customer's first invoice may include an initial one-time set-up fee and a prorated portion of the monthly 
recurring fee from the Service Commencement Date to the last day of the then-current calendar month.  
Notwithstanding Section 3 Consulting Fee of the Agreement, the initial invoice and monthly recurring fees will 
be billed monthly in advance on or around the first day of each calendar month.  Non-recurring fees will be 
billed monthly in arrears.  Fees for any Supplemental Services will be billed in the amounts and at such times 
as agreed by the parties in writing.   

8.2 Fees are due on receipt of invoices.  Solus may suspend all Services (including Services provided pursuant 
to any unrelated Service Order or other agreement Solus may have with Customer) if payment of any invoiced 
amount is overdue, and Customer does not pay the overdue amount within 5 days of Solus' written notice to 
Customer's billing contact.  Customer agrees that if Customer's Service is reinstated after a suspension for 
non-payment, Customer will pay a reasonable reinstatement fee.  If any amount is overdue by more than 
thirty days and Solus brings a legal action to collect it, Customer must also pay Solus’ reasonable costs of 
collection, including attorney fees and court costs.  Customer will pay a late fee of 1½% per month or the 
maximum amount allowed by law, if less, on all past due amounts.    

8.3 Solus may increase the fees for the Base Service on 30 days’ advance written notice after the initial term of 
the agreement.     

8.4 If Solus is required by law to pay or collect taxes on the provision of the Services, Customer must pay Solus 
the amount of the tax that is due or provide Solus with satisfactory evidence of Customer's exemption from 
the tax.   
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9. INDEMNIFICATION  

9.1 If Solus, Solus’ affiliates, or any of their respective employees, agents, or suppliers is faced with a legal 
claim by a third party arising out of Customer's actual or alleged violation of law, failure to meet the security 
obligations required by the Agreement, violation of Customer's agreement with Customer's customers or end 
users, or violation of Section 15.1 (Export Matters) of this Addendum, then Customer will pay the cost of 
defending the claim (including reasonable attorney fees) and any damages award, fine or other amount that is 
imposed on Solus as a result of the claim. Customer's obligations under this subsection include claims arising 
out of the acts or omissions of any person who gains access to the Services even if the acts or omissions of 
such persons were not authorized by Customer.   

9.2 Customer must also pay reasonable attorney fees and any other expenses Solus may incur in connection 
with any dispute between persons having a conflicting claim to control Customer's account with Solus, or any 
claim by Customer's customer or end user arising from an actual or alleged breach of Customer's obligations 
to them.   

9.3 Solus will promptly notify Customer of a claim that is covered by this Section and provide Customer 
reasonable, non-monetary cooperation, at Customer’s expense.     

10. SOFTWARE  

Unless otherwise allowed by law, Customer may not remove, modify or obscure any copyright, trademark or 
other proprietary rights notices that appear on any software Solus provides or allows Customer to use.  In 
addition to the terms of Solus' Agreement, Customer's use of any third party software is governed by the 
applicable license terms that appear at here  and here or which are referenced in the applicable Service 
Order.  Customer will not resell any part of the Services.   

11. NOTICES  

In addition to the notice provided pursuant to the Agreement, Solus may give any notice under this 
Agreement by sending that notice to Customer’s Service Email Address registered with Solus.     

12. OWNERSHIP OF PROPERTY  

Each party retains all right, title and interest in its respective trade secrets, inventions, copyrights and other 
intellectual property.  Customer does not acquire any ownership interest in or right to possess the Equipment 
(except as set forth in Exhibit A), hardware or software Solus uses to provide the Services.  Except as set forth 
in Exhibit A, Customer has no right of physical access to the hardware.   

13. INTELLECTUAL PROPERTY INFRINGEMENT  

If Solus or any of its customers is faced with a credible claim that the Services infringe on the intellectual 
property rights of a third party, and Solus is not reasonably able to obtain the right to use the infringing 
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element or modify the Services such that they do not infringe, then Solus may terminate this Agreement on 
reasonable notice to Customer, and Solus will not have any liability on account of that termination except to 
refund amounts paid for Services not used as of the time of termination.  

14. FORCE MAJEURE  

Neither party will be responsible for, nor be in default under this Addendum due to any delays or failure of 
performance (except payment obligations) resulting from acts or causes beyond its reasonable control 
including acts of God, third party strikes, lockouts, communications line, failure of the Internet, power failures, 
floods, earthquakes or other disasters (" Force Majeure Events").  In the event that either party is unable to 
perform any of its obligations under this Addendum because of a Force Majeure Event, the party who has 
been so affected will promptly give notice to the other and will exercise all reasonable efforts to resume 
performance.     

15. GENERAL  

15.1 Export Matters.  Customer agrees to conform to all United States Export Administration Regulations in 
force during this Agreement.  Customer understands that these regulations may prohibit the export or re-
export of documentation, and any information or technical data related to the Services.     

15.2 Notwithstanding Section 12 Governing Law; Consent of Jurisdiction, of the Agreement, Solus may seek or 
enforce injunctive or equitable relief in any court.  The parties agree the application to this Agreement of the 
United Nations Convention on Contracts for the International Sale of Goods is hereby expressly excluded.  The 
parties agree not to bring any claim more than 2 years after the date it first accrued.   

15.3 Amendments.  This Addendum may be amended only by a formal written agreement signed by both 
parties.   

15.4 Publicity.  Customer agrees that Solus may publicly disclose that Solus is providing services to Customer 
and may include Customer's name on its website.  Neither party may publicly use the other party's logo or 
other trade or service mark without permission.   

15.5 Assignment.  Customer may not assign this any Service Order or this Addendum or any of its rights under 
any Service Order or this Addendum, (including by way of merger or acquisition) without Solus' prior written 
consent.  Any attempted assignment in violation of this provision will be void.  Solus may assign the 
Agreement, this Addendum or all or some of the applicable Service Orders in whole or in part as part of a 
corporate reorganization or a sale of Solus' business.   

15.6 Severability, Waiver, No Agency, Captions. The waiver by a party of any breach of any provision of this 
Agreement will not operate or be construed as a waiver of any subsequent breach of the same or any other, 
obligation.     
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Exhibit A 

Bailment Provisions 

In consideration of the mutual promises set forth below, Solus agrees to deliver and allow Customer to
possess the Equipment solely to access the Services and Customer agrees to accept and hold in bailment the
Equipment for Solus, subject to the terms and conditions of this Agreement.  During the term of the bailment
under this Agreement, the Equipment will solely be used by Customer solely to access the Services for
Customer’s own commercial use at the Location.  Solus and Customer agree that the Equipment is delivered
and held in bailment subject to and in accordance with the following additional terms and conditions:   

1. Customer will use the Equipment exclusively for Customer’s own commercial use.  

2. Solus reserves the right to inspect the Equipment at any time whatsoever for the purpose of verifying
Customer’s compliance with this Addendum.     

3. Customer agrees to deliver to Solus annual reports documenting the status of the Equipment.  

4. Customer’s use of the Equipment will comply with all applicable laws and regulations and with all 
applicable requirements and instructions provided by Solus.     

The Equipment is not being sold or leased to Customer.  Title to the Equipment remains with Solus, and 
Customer may not purchase, sell, lease, mortgage, borrow against, pledge or otherwise create a legal or 
equitable interest for itself or by any third party in the Equipment.  Customer will segregate the Equipment 
from its own and will not obscure or remove any markings from the Equipment.  Customer may not 
represent to any person, Customer or Governmental Agency that the Equipment is other than Solus’ 
property.   

Solus maintains the right to demand the return of the Equipment at any time upon any termination, 
expiration, assignment (by operation of law or otherwise) of the applicable Service Order or the rejection of 
the Agreement by a trustee in connection with a bankruptcy or insolvency proceeding.  Thereafter, upon 
request by Solus, Customer will cease using and will return the Equipment to Solus at the time and place 
indicated by Solus. Upon return to Solus, the Equipment will be in the same condition as when delivered to 
Customer, ordinary wear and tear excepted.  All expenses, such as transportation costs, will be the 
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exclusive responsibility of Customer.     

Customer will not, under any circumstances, directly or indirectly, in whole or in part, relocate the 
Equipment from the Location or sell, lease, license, assign, convey, loan, give or otherwise transfer the 
Equipment to any third party without the prior written consent of Solus.  If Solus, in its sole discretion gives 
that consent, Customer will also obtain that third party’s agreement to be bound by the terms and 
conditions of this Agreement.     

Customer hereby authorizes and consents to Solus’ filing of the UCC financing statement and any other 
precautionary filings regarding the Equipment and agrees that the UCC financing statement and other 
precautionary filings regarding the Equipment may indicate that some or all of the Equipment is held by 
Customer as a bailee.
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