
 
 

AVON TOWNSHIP - REGULAR BOARD MEETING 

AGENDA 

433 E Washington Street, Round Lake Park, IL 60030 
Tuesday, September 13, 2022 – 7:00pm  

 

Avon Township is subject to the requirements of the Americans with Disabilities Act of 1990.  Individuals with 

disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to 

observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting of 

facilities, are asked to call the Township office prior to the meeting. 
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Call to Order 

Pledge of Allegiance 

Roll Call  

Public Comment 
(pursuant to rules adopted, public comment shall be limited to 3 minutes per speaker) 

Officials Reports 

Presentation 

A presentation on the LifeBridge insurance program offering by Adam Solano. 

Old Business 

1. Authorization to establish a revolving credit account with Home Depot 

2. Authorization allowing the Supervisor to exceed the $500/$1000 credit card transaction limits 

with regards to the Home Depot credit card for expenses related to the outdoor educational 

classroom 

New Business 

1. Approval of Meeting Minutes as Presented 

a. August 9, 2022 Regular Meeting 

b. August 25, 2022 Public Hearing 

c. August 25, 2022 Special Meeting 

d. September 6. 2022 Special Meeting 

2. Approval of Monthly Bills as Presented 

a. Prepaid Bills 

b. Outstanding Bills 

3. Approval of the Annual Financial Report for Fiscal Year Ending February 28, 2022 

4. A RESOLUTION to Transfer Previously Appropriated Funds Within the Permanent Hard Road 

Fund 
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Executive Session  

1. Executive session pursuant to 5 ILCS 120/2(c)(11) to discuss pending, imminent or current 

litigation. 

Matters to Be Voted On From Executive Session 

Public Comment 
(pursuant to rules adopted, public comment shall be limited to 3 minutes per speaker) 

Member’s Remarks 

Adjournment 

 

 

 

 

 

 

 

Posted this _______ day of _________, ______________. 

      _________________________________ 

Kristal Larson – Township Clerk 



 

Office of the Clerk 
Kristal Larson 

AVON TOWNSHIP 

433 E Washington Street 

Round Lake Park, IL 60030 

Phone: 847-546-1446 

klarson@avonil.us 

 

 

Clerk’s Report – September 2022 

Acknowledgements 
A very special thank you to Trustee Jeanne Kearby for reprising her role as Clerk this past August 25th in 

my absence and preparing the minutes from both meetings that evening. I have submitted the payment 

for attending the meeting in the capacity of Deputy Clerk to the bookkeeper for processing. 

Early Voting 
Preparations with the Lake County Clerk are underway for Avon Township to once again be a host site 

for early voting. Early voting will be held in the William “Bill” McNeill Community Room. Signs go up 

later this month and the community room will be closed from October 26th until November 8th. Please 

take note that the November meeting has been moved to November 15 to accommodate the election. 

FOIA Update 
My office has responded to three new FOIA requests spanning nine request categories totaling 580 

pages and taking 13 hours to complete. To date I have completed 50 FOIA requests spanning 96 

categories, 2800 pages, 800MB of data and taking 120 hours of time to process. Of that 120 hours I am 

pleased to report that only 5.75 hours have been billable legal hours and 10 hours have been filled by 

our bookkeeper. 

IT Project Update 
The technology upgrades for the Town, GA and Assessors offices are complete and delivered under-

budget across all three funds. As part of the upgrades, enhancements were made to the network 

infrastructure to allow both wired and wireless devices to coexist on the private, secure side of the 

township. This allows laptops and mobile devices to work freely with wired devices like printers and 

copiers throughout the building. The Assessor’s office remains segregated from the Town and GA side 

due to security requirements related to accessing Lake County systems but they can now access the 

wireless network as well. 

The complete project budget and performance is attached for reference. 
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Document Preservation and Destruction 
I have been working with the State Archivist and have received approval to destroy more than 100 cubic 

yards, or 50 bankers boxes, of old documents that no longer have any value or purpose to the township. 

Along with that, the Assessor’s office has received permission to destroy an additional 80 cubic yards, or 

40 bankers boxes, of old materials. To assist with the destruction and preservation processes, the Clerk’s 

office has purchased a refurbished HP scanner and a new Kensington large-capacity shredder. 

 At a cost of $90 or more per bankers box for a shredding service, the new shredder will pay for itself 

after seven boxes are destroyed. 

As part of the document preservation and destruction efforts, I am following best practices in regards to 

preservation of historically relevant information. As I work through this, a new physical filing system is 

under development that addresses critical information related to the Local Records Act by tagging 

document folders with the category they belong to and the retention period. This will allow for more 

effective preservation and cleanup in future years. A photo demmonstrating the updated folder system 

that is in development is attached. Note that each label contains the relevant information for each 

document contained within. 

In addition, most minutes, ordinances, resolutions and other historically relevant meeting materials 

going back to 1989-2008 and 2013-Current are now available through the public online records portal. 

Records from 2008 to current including the full board packets for each of these meetings is next up for 

digital preservation. For records prior to 1989, digital preservation options are being explored to meet 

archivist requirements using photo-capture technologies in order to preserve the physical books that 

the records are kept in. I do not expect to move forward with photo-capture of these documents during 

this fiscal year.  

Photos of these books have been attached for reference. 

Social Service Grant Request 

Enclosed please find a copy of a Social Service Grant Request from A Safe Place for your review and 

consideration. 

Respectfully Submitted, 

  

Kristal Larson (she/her/hers) 
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Images of historical documents that require photo-scanning preservation 
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Image of the new file folder system 
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Budget 6/23/2022 7/20/2022 7/27/2022 8/17/2022 Total Spend Under (Over)

Town 3,000.00$    1,595.24$   1,060.08$   2,655.32$     344.68$               

GA 2,000.00$    535.42$       535.42$        1,464.58$            

Assessor 6,000.00$    3,192.00$   1,206.90$   261.12$      4,660.02$     1,339.98$            

11,000.00$  5,322.66$   1,206.90$   261.12$      1,060.08$   7,850.76$     3,149.24$            

IT Upgrade Budget Performance



















 

 

BOB KULA - DIRECTOR 

389 W. MAIN STREET HAINESVILLE IL 60073 
E-MAIL:  BKula@avonil.us 

(847) 546-7480 Cell 847-875-5887 
 

 

AVON TOWNSHIP HIGHWAY DEPARTMENT 

BOARD REPORT FOR THE  

PERIOD AUGUST 4 – SEPTEMBER 7, 2022 

 

1.  This past month I spoke/met with residents for the following purposes: 

 

a. Pleasant Hill resident about moving sand on the beach adjacent to the outflows 

b. Townline Road residents about the annexation 

c. Pleasant Hill resident about tree removal 

d. Highland Lake residents about a bus shelter for children  

e. Lake County Permits about weight limit street signs 

 

2.  Weather related response's:  Downed tree on Nippersink Rd,  August 21st at 3 a.m. 

 

3.  This month the highway department cold patched roads as needed.   

 

4.  Municipal Separate Strom Sewer System (MS4) Maintenance: 

 

a. Cleaned grates and basins as needed 

b. Replaced basins and pipes on Hillside Ave 

c. Replaced a storm sewer pipe on Linden Ave  

 

5.  Tree Maintenance:  

 

a. P. Hernandez Tree trimmed brush on Bacon Road.   

b. We removed a large branch that was blocking Wilmar Road  

c. The highway department trimmed and chipped brush on Hillside and Third Lake. 

 

6. This past month we mowed R.O.W.s and Ft Hill Cemetery and the Avon Township Center.   

 

7.  In-House repairs/preparations:  We are putting the required safety lights on the new trucks 

   

8.  Equipment Repairs/Installations that required outsourcing:  

  

 a.  The 2022 F250 and F350 have been assembled to accommodate a 9 ft plow  

 

9.  Other projects. 

 

a. On August 18th, the 2004 GMC Tool Truck was auctioned for $10,650.00, Avon 

Township Highway Departments NET was $10,330.50.   

 



 

 

 

 

b. Per the CY2022 IGA with Third Lake, we completed road patching at 319 Seafarer, 

138 Mainsail, and 142 Mainsail.   

c. All highway department personnel completed the annual Sexual Harassment 

Prevention Training  

 

10.  During the period August 4, - September 7, 2022, we responded to 37 phone calls,  19 in 

person visits and 39 emails.  See below for specifics.  

 

TYPE CALLS IN PERSON/WEBINAR EMAIL 

ATYB    

CEMETERY (FT HILL)    

CONSTRUCTION  3 3 

CONTRACTOR    

DRAINAGE/WATER 2  1 

ENGINEER 2   

GARBAGE/DEBRIS 2 2  

GRAYSLAKE (Village) 4  3 

HAINESVILLE (Village)    

HIGHLAND LAKE HOA 5   

LAKE COUNTY DOT 3  2 

LAKE COUNTY SHERIFF    

MEETINGS/CONF/TNG  2  

PERMITS 1   

PLEASANT HILL HOA 1  4 

RESIDENT MISC 4  7 

ROADS/PUBLIC WORKS    

THIRD LAKE (Village) 3 2 2 

TOWNSHIP CTR 3 3 6 

TREE/BRUSH 3 3  

WEATHER RELATED 1 1  

OTHER 3 3 11 

TOTAL 37 19 39 
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Call to Order 

The meeting was called to order at 7:00pm by Supervisor Michele Bauman. 

Pledge of Allegiance 

Roll Call  

Supervisor Bauman - Present  

Trustee Kearby  - Present   Trustee Dobrow - Present  

Trustee Loffredo - Present   Trustee Repa  - Present 

Quorum Established 

Also present were Clerk Larson, Highway Supervisor Kula and Finance Chair Haley. 

Public Comment 

None 

Reports 

Supervisor Bauman discussed the new trail extension to Cranberry Lake that was installed by the Boy 

Scouts and its extension to the Washington Street bike path. She further discussed progress with the 

Outdoor Classroom, delays related to the new flooring at Gages Hall, the Food Pantry getting business 

and a school supply drive set for September. 

Clerk Larson discussed the progress with the IT upgrade project and how it has remained under budget. 

Trustee Kearby asked if there was room for Trustee laptops. Clerk Larson expressed that the budget was 

still being reviewed and she would present on it shortly. 

A MOTION to accept the reports as presented. 

Motion: Loffredo    Second:  Repa 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - AYE  

Trustee Loffredo - AYE   Trustee Repa  - AYE 

Motion carries. 
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New Business 

1. Approval of Minutes as Presented 

a. June 14, 2022 Regular Meeting 

A MOTION to approve the June 14, 2022 Meeting minutes. 

Motion: Kearby     Second:  Dobrow 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - AYE  

Trustee Loffredo - AYE   Trustee Repa  - AYE 

Motion carries. 

2. Approval of Monthly Bills as Presented 

A MOTION to approve prepaid and outstanding bills as presented. 

Trustee Kearby recognized the efforts that the book keeper made in thorough comments and 

documentation related to questions on payable items. She also noted that lawyers fees were drastically 

reduced from prior years. 

Trustee Dobrow noted that the attorney was no longer present at meetings unless necessary. 

Motion: Dobrow     Second:  Loffredo 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - Abstain  

Trustee Loffredo - AYE   Trustee Repa  - AYE 

Motion carries. 

1. Establishing a Capital Improvements Fund for Highway Department Road Projects 

A MOTION directing the Business Manager to Establish a Capital Improvements Fund for Highway 

Department Road Projects  

Motion: Kearby     Second:  Repa 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - AYE  

Trustee Loffredo - AYE   Trustee Repa  - AYE 
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Motion carries. 

2. Approval of P Hernandez for tree removal services in the amount of $5,500  

A MOTION approving P Hernandez for tree removal services in the amount of $5,500. 

Motion: Dobrow     Second:  Kearby 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - AYE  

Trustee Loffredo - AYE   Trustee Repa  - AYE 

3. AN ORDINANCE To Establish Weight Limitations of Trucks And Other Commercial Vehicles On 

Certain Roadways In The Township’s Jurisdiction 

Highway Supervisor Kula presented further discussion on the need for a designated truck route as 

related to a possible development effort in Round Lake. No action was taken on this item. 

Executive Session 

None 

Public Comment 

None 

Member’s Remarks 

Trustee Kearby asked that the Supervisor and Clerk prepare reports in writing each month. 

Adjournment 

A MOTION to adjourn.  

Motion: Kearby     Second:  Repa 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - AYE  

Trustee Loffredo - AYE   Trustee Repa  - AYE 

The meeting was adjourned at 7:18pm.  
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Call to Order:  Meeting was called by Supervisor Bauman at 7:00 p.m. 
 
Roll Call:   
Trustee Repa – present  Trustee Loffredo – present  Trustee Kearby – present 
Trustee Dobrow – absent Supervisor Bauman – present  Quorum Met 
 
Also present were Highway Supervisor Bob Kula 
 
Public Comment: None 
 
New Business: 
Supervisor Bauman read the notice of consideration of Townline Road between Route 120 South and to 
Town Line Road. Highway Supervisor Kula noted his inquiry with our attorneys to assure the language of 
the ordinance would exempt utility vehicles. The attorneys assured the Township of those vehicles that 
would be exempt. The only purpose of the ordinance was to protect our road assets. 
 
Public Comments:  None 
 
Member Comments:  None 
 
Adjournment: 
A motion was made by Trustee Loffredo and seconded by Trustee Repa to adjourn the meeting at 7:06 
p.m. 
All in favor say aye. Opposed? 
Motion Approved by Acclamation. 
 
Minutes were completed by Trustee Jeanne Kearby in the Clerk’s absence. 
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Call to Order: Meeting was called by Supervisor Bauman at 7:07 p.m. 
 
Roll Call:   
Trustee Repa – present  Trustee Loffredo – present  Trustee Kearby – present 
Trustee Dobrow – absent Supervisor Bauman – present  Quorum Met 
 
Also present were Highway Supervisor Bob Kula 
 
Public Comment: None 
 
New Business: 
Supervisor Bauman read the ordinance for the consideration of weight limits on Townline Road between 
Route 120 South and to Town Line Road. Highway Supervisor Kula noted his presentation during the 
public hearing and at previous board meetings were enough and all questions were answered unless 
there were any additional questions. No questions were asked. 
 
A motion was made by Supervisor Bauman and seconded by Trustee Repa to approve the Ordinance to 
Establish Weight Limitations of Trucks and other Commercial Vehicles on Certain Roadways in the 
Township Jurisdiction. 
 
All in favor say aye. Opposed? 
Motion approved by Acclamation 
 
Public Comments:  None 
 
Member Comments:  None 
 
Adjournment: 
A motion was made by Trustee Loffredo and seconded by Trustee Repa to adjourn the meeting at 7:11 
p.m. 
All in favor say aye. Opposed? 
Motion Approved by Acclamation. 
 
Minutes were completed by Trustee Jeanne Kearby in the Clerk’s absence. 
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Call to Order 

The meeting was called to order at 7:00pm by Supervisor Michele Bauman. 

Pledge of Allegiance 

Roll Call  

Supervisor Bauman - Present  

Trustee Kearby  - Absent   Trustee Dobrow - Present  

Trustee Loffredo - Present   Trustee Repa  - Present 

Quorum Established 

Also present was Clerk Larson. 

Public Comment 

None 

New Business 

1. Authorization to establish a revolving credit account with Home Depot 

Supervisor Bauman introduced the item by expressing how and why the revolving credit account would 

be used for small items not part of the main purchases. Discussion and clarifying questions. Trustee 

Repa asked numerous questions related to the type of account, term of the account and how it would 

be used. Trustee Dobrow asked if we could issue checks rather than credit cards to pay for the 

purchases. Trustee Loffredo noted that the money has already been allocated. 

Over the course of discussion, Trustee Dobrow acknowledged Kevin who presented the cost information 

and overview of the project. 

Clerk Larson requested a copy of the documents being presented for the record. 

Trustees asked some general questions about the overall project. Trustee Loffredo asked for clarification 

on the electric being run outside. Kevin stated that Bassett Electric would be performing that work. 

Kevin further provided some additional background on how the project came about and Supervisor 

Bauman’s involvement from the onset of the concept. He then discussed timelines. 

Trustee Dobrow asked about insurance and liability. Bauman expressed that the Township would hold 

the liability. 
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Parliamentary discussion was held about how to move forward. 

A MOTION to TABLE until the September 13 regular meeting. 

Motion: Bauman    Second:  Repa 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - Absent  

Trustee Loffredo - AYE   Trustee Repa  - AYE 

Motion carries. 

2. Authorization to utilize 5-10-584 Grant Projects funds not to exceed $20,000 for the outdoor 

educational classroom 

A MOTION to authorize spending as presented. 

Motion: Loffredo    Second:  Repa 

Supervisor Bauman - AYE  

Trustee Dobrow - AYE   Trustee Kearby  - Absent  

Trustee Loffredo - AYE   Trustee Repa  - AYE 

Motion carries. 

 

3. Authorization allowing the Supervisor to exceed the $500/$1000 credit card transaction limits 

with regards to the Home Depot credit card for expenses related to the outdoor educational 

classroom 

No action was taken on this item. 

Public Comment 

None 

Member’s Remarks 

None 
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Adjournment 

A MOTION to adjourn.  

Motion: Repa     Second:  Bauman 

All in favor say aye. Opposed? 

Motion carries by acclimation. 

The meeting was adjourned at 7:28pm.  























































































































AVON TOWNSHIP 

RESOLUTION 
22-RS-016 

RESOLUTION TO TRANSFER PREVIOUSLY APPROPRIATED FUNDS WITHIN THE 

Permanent Hard Road Fund 

AVON TOWNSHIP, LAKE COUNTY, ILLINOIS 

 

 WHEREAS, AVON TOWNSHIP is a public body organized and operating under the 
authority of the constitution and laws of the State of Illinois: 
 
 WHEREAS, the Trustees of the District are required to follow the requirements of the 
Illinois Municipal Budget Law 50 ILCS 330, et seq., and pass an annual Budget and 
Appropriation Ordinance;  
 
 WHEREAS, on May 10, 2022, the Avon Township Board passed its 2022-2023 
Budget and Appropriation Ordinance; 
 
 WHEREAS, pursuant to 50 ILCS 330/3, the Township may from time to time make 
transfers between the various items in any fund in such appropriation ordinance not 
exceeding in the aggregate ten per cent of the total amount appropriated in such fund by 
such ordinance;  
  
 WHEREAS the Township Board finds that it’s in the Township’s best interest to 
transfer previously appropriated funds within the Permanent Hard Road fund not to exceed 
ten percent.   
 
 
 
 



 NOW, THEREFORE, be it Resolved by the Supervisor and Board of Trustees of 
AVON TOWNSHIP of Lake County, Illinois that:  
  
SECTION 1 The recitals set forth above are incorporated herein and made a part of this 
Resolution.  
 
 SECTION 2 That the following fund transfers be made from the Budget and 
Appropriation Ordinance passed on May 10, 202, within the Permanent Hard Road Fund:  
 

1. Transfer $3,600 from line item 5-50-528 Engineering Services to 5-50-529 MS4 
 

That said transfers are less than 10% of the total fund.  
 
 SECTION 3 If any section, paragraph, clause, or provisions of this Resolution shall 
be held invalid, the invalidity thereof shall not affect any of the other provisions of this 
Resolution.  
 
 SECTION 4 All Resolutions in conflict herewith are hereby repealed to the extent of 
such conflict.  
 
 SECTION 5 This Resolution shall be in full force and effect from and after its 
passage, approval and publication as provided by law.    
 
Passed and approved: September 13, 2022 
 
AYES:       _________________________________________________________                 
 
NAYES:____________________________________________________________ 
 
ABSENT:__________________________________________________________ 
 
 
APPROVED: 
 
_____________________________________________________ 
Supervisor, Avon Township 
 
 
ATTEST: 
 
_____________________________________________________  
Town Clerk, Avon Township  
 


